PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS MEETING
February 17, 2026



Call meeting to order: The meeting was called to order at 6:00 pm by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance were board members Rick Pluese, Pete Girani, Paula Testa, Rocco Longo, Joe Tabbit, and Jon Linton. Mark Leach was absent.

Approval of Board Meeting Minutes: Minutes for the Board Meeting held on December 16, 2025 were discussed. There were no corrections or changes requested. Motion to approve as presented was made by Rick Pluese and second by Pete Girani. The motion was unanimously approved.

Treasurer’s Report: Jon Linton gave the treasurer’s report. We have $1,108,000 in Wells Fargo. $1,043,000 is in CD’s, and $65,000 is in money market funds. One CD matured in February for $140,000 and was renewed at 3.7% interest. Another CD matured in February for $10,000 and was renewed at 3.75% interest. He estimated that our annual interest income on investments should yield about $41,000 in income. 

Social Committee: Paula Testa said that the Social Committee has three events coming up this month. This Friday is the Wild Wild West Party. There is a $10 fee to cover the entertainment. You can sign up in the library. Please bring an appetizer and wear your best wild west attire. The Lunch Bunch will meet next Wednesday at noon. The lunch will be at the Deep Lagoon. The sign up sheet is also in the library. Then we have the Pub Quiz which will be Friday, March 6th. There will be ten teams with six people per team. The sign up sheet will be in the library on February 22nd. Each team is asked to bring two desserts. There will be a fee of $1 per person. That is all of the events until the next board meeting.

Manager’s Report: Dan said that during the recent sprinkler inspection he discovered that several of the keys in the office did not work on the doors. It is possible that digital locks were installed, or the deadbolt locks were rekeyed. He said that eight or possibly nine units have changed hands already this year. He has reminded them and others that if you change the locks on your door that he needs current keys in the office. And he said that even if you put in a digital lock he needs a key to the lock as well. Digital locks can and will fail due to dropped codes, bad wifi signal, or dead batteries. In answering a question he said ultimately they were able to get into every unit but one thanks to many phone calls, help from some owners, and getting lucky with a couple of visitors. 
He again said to please not leave any food on the compactor, even if the packages are unopened. If there is something unopened that you wish to donate you can leave it on the kitchen counter. Or you can take it to a food center. They would be happy to accept it. The same goes for leaving alcohol in the kitchen. Never leave any alcohol either on the bar or in the refrigerator. There are plenty of underage children coming through the clubhouse, and we don’t want anyone picking anything up.
There is another infant car seat that was donated to the association. It is a high quality car seat, which is in the library. If anyone has any grandchildren visiting and you don’t want to go out and rent one, feel free to take it.
Lastly, Dan said he will soon be deleting the temporary gate codes that were given out for those people that needed a code to get through the gate to pick up their new fobs. He said if anyone has a particular need to keep their code active for a time to send him an email.

Old Business: 
· Gutter update: Dan said building 5 should be just about complete. And building six Is half complete, the back of the building should be close to completion. They should be starting building 7 possibly next week. They are actually moving very well. They are approximately 20% complete with the neighborhood already after a few months.

New Business:
· Rick said the old grills out on the pool deck will soon be replaced with new ones. We are also adding a new grill be the south fountain for all of the people who live way on the other side of the neighborhood in buildings 3, 4 and 5 etc. He also wanted to address a rumor that several people have come to Dan about. He said the south fountain will NOT be demolished, and we not replacing it with a BBQ station. Dan said he heard it from more than one person, so don’t laugh. 
· The electric heater for the spa will be replaced because it is leaking. It will be replaced with a natural gas heater. We will be all gas now for all of our pool and spa heating. 
· We plan to reorganize the maze that we have now in the gym. It is in the planning stages. We are going to eliminate several pieces and replace them with equipment that you can do 2, 3, or 4 different exercises on instead of a separate piece for each exercise. It will make more room and be a lot better organized. 

Open Forum: There was a question about boxes left by the compactor. Rick said to leave the box by the compactor and one of our guys will cut up the box and put it in the compactor. The problem is if you jam those large boxes in the compactor our guys will have to take it out and cut it up. Just leave it and we will take care of it.
A couple was concerned about putting a grill by the south fountain. Rick said it will be tastefully done and is long needed for those who live far from the pool. He said he does not yet know the exact location, but it will be by the south fountain. He said most people were largely in favor of the additional grill.
Someone said there is a pickup truck parking in front of their unit in a guest parking space with no parking pass. The issue was people should park in front of their building instead of someone else’s building. Dan said that he has already told her that guest parking places are open for anyone to park in and that we will not patrol these guest spaces. And we cannot have residents denying people from parking in guest spaces in front of their units. If someone is visiting for a day or two and doesn’t have a parking pass, Dan said that is one thing. But if a long term resident doesn’t have a pass, that is something he is concerned with. He said he just had to order more guest parking passes because he is giving out so many. Rick said he is looking for a volunteer to patrol the parking lots to check for cars with no passes.
Rick said the new grills will be small ones. Dan said one of the reasons the grills are being replaced is that since he started here, he has had to order parts at least three times. He had to order igniters and even had to completely rebuild one of the grills. He said we don’t get a warranty on them because they are residential grills being used for commercial purposes, and Webber only gives a 90 day warranty. Rick said the new grills will come with a ten year warranty. 
Resident Hilda wanted to address the meeting regarding adding a grill by the south fountain. She expressed concern that the grill will result in unwanted noise in the area. Rick advised her that the board is responsible to make decisions for the good of the entire neighborhood and not one individual. He suggested she make an appointment to come in and meet privately to discuss it further.
Meeting adjourned: The motion to adjourn was made by Rick Pluese and second by Jon Linton and was passed unanimously. The meeting was adjourned at 6:26 pm.
