PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF ANNUAL MEMBERSHIP MEETING 
JANUARY 21, 2025


Call meeting to order: The meeting was called to order at 6:10 PM by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes. The required 60 day notice as well as the 14 day notice were sent out on a timely basis, and the meeting was posted on the buildings 14 days in advance.

Determination of Quorum: It was determined there were 166 proxies submitted, which was enough to establish a quorum. 156 proxies are required for a quorum. In attendance were board members Rick Pluese, Rocco Longo, Joe Tabbit, Marty Port, Tony Fischetti, Brian Fagan, and Pete Sprague. Therefore, we have a quorum and can proceed with the meeting. Also in attendance were Bill Sutton, president of Progressive Community Management, and Matt Mercier from CBIZ Insurance.

Approval of meeting minutes: The minutes from the January 30, 2024 Annual Meeting were submitted to the board members for review. No corrections or changes were needed. A motion to approve was made by Rick Pluese and second by Brian Fagan and was unanimously approved.

Matthew Mercier presentation:  Mattherw Mercier, principal with CBIZ Insurance Agency and the Pinestone broker of record, was introduced by Dan. Matt said he is the National Practices Leader in their condominium division. They handle all types of associations from the west coast to Key West, but Florida is their largest market. He said he was going to speak about the current market conditions as well as the Pinestone renewal. He said he was asked by the state insurance journal to write about the two major storms that hit the west coast of Florida, and what they did to the marketplace. He said it was a tale of two storms. Helene was over 100 miles off of the coast yet caused major flooding, which did not have a drastic effect on property insurance. He said flood insurance is administered by FEMA, and that program is over $30 billion in debt. Milton was mostly a wind event. Matt said with Milton most of the losses were under the deductible. Pinestone has a 5% hurricane wind deductible as does most communities. 

Admitted carriers in the state must apply to the insurance commission if they intend to impose an increase greater than 10% and prove why it is needed. If they go insolvent the state will back them up if they follow certain procedures. Since Milton, he has seen the market tend to stabilize, thanks to two legislative sessions that changed the laws to limit excessive claims that only benefited law firms. He said nine new carriers have moved into Florida, which increases competition. He cautioned that when owners renew their HO6 policies, they should be careful that the new company will still be in business if there is a major storm. 

Regarding the Pinestone renewal, Florida statute requires all condonimium associations to get an updated insurance appraisal every 36 months. The appraisal for Pinestone went from just under $49 million to just under $60 million, an increase of approximately $11 million. He said they were able to negotiate a 17% increase in the package despite the combined property value increased by 25%. He said Citizens last year had 1.4 million policies; they are down to 400,000. That is a good sign showing more people were able to get policies with standard insurance companies. He said reinsurance is a global market. Therefore, any major losses anywhere in the world could have an effect locally. 

Dan said Pinestone was notified that 19 of our 26 buildings are three stories and therefore a milestone inspection will be required. However, it does not need to be completed until December 31, 2026, since the first three story building was not completed until 1996. Dan thanked Matt for speaking and thanked him for all of his hard work assisting the neighborhood.

President’s Report: Board President Rick Pluese said since we just discussed hurricanes and insurance, let’s look back at what we had the past three years. In 2022 we had a special assessment for hurricane cleanup of $143. In 2023 we had an assessment for $625 for the increase in insurance, no assessment for hurricanes. And in 2024 we had an assessment of $250 for insurance. The totals assessments for the last three years were $1,018. In 2022 we sold 21 condos for an average of $305,857. In 2023 we sold 8 condos for an average price of $362,187. And in 2024 we sold 7 condos for an average price of $347,328. In 2025 we now have eight condos for sale ranging from $349,000 to $389,000. And another four are soon going to hit the market. The twelve condos are the most we have had for sale at one time in a long time. 

For new projects in 2025, the generator has already been approved and is scheduled to be installed in April. As you know we were four days without power after Milton. People didn’t have a way to charge their phones. The trash compactor was likewise without power for four days, which create a mess. Tennis court shade over the seating is possible. New chairs in the card room are possible. The north fountain and south fountain will be refurbished. After Milton, FPL stopped giving out permits due to all of the emergency work needed on Siesta Key and all of the houses. We were recently able to secure permits for two buildings in March.

Rick spoke about monthly fees before. He said Botanica pays $637 a month before the 2025 increase, Plaza De Flores pays $511, Arielle $657, Bella Villino $650, and Stoney Brook $707 a month. 

Rick spoke of all of the social events and recreational activities we have in Pinestone: pickleball, tennis, billiards, bocce, card groups, mahjong, bingo, holiday parties, socials, water aerobics, walking groups, pool, movie nights, watching football and hockey, book club, and country line dancing. You should get involved and take part in the many available activities. Pinestone is a fun and safe place to live. He thanked the board members for their continued support in maintaining a beautiful community.

Dan added that aside from a community the size of Stoneybrook, Pinestone has the most amenities of all the rest of those communities, the best pool, and are able to maintain the amenities while having the lowest assessments.

Financial Report: Treasurer Pete Sprague said we have $1,027,000 in the reserve fund and $19,000 in accrued interest, or $1,046,000 in total reserves. We opened the year with $973,000 and have been transferring money back to the reserve as the special assessment money is collected. We earned about $39,000 interest in the past year. This year we rolled over a CD and got 4.15% where last year we were getting closer to 5%.


Committee Report: Secretary Marty Port said he did not get a report from the Social Committee. Dan said all you need to do is take a look at the calendar each month to see all of the activities available for residents. He said there are multiple things to do every day of the month every month.

Manager’s Report: Manager Dan Pittaro reported on the following items.

Owner proxy vote: Dan reported that 166 proxies were submitted. The carryover question was approved by a count of 164 yes, 2 no. The cross utilization of reserve funds was approved by a vote of 141 yes, 24 no, and 1 abstained. The two questions are the same each year. For the sake of the future, Dan explained what the two votes meant. In the case of the carryover, a yes vote avoids the possibility that any cash carried over from one year to the next could be taxable federal income. 

There is still a misconception of what the cross utilization of reserve funds means. There are 132 separate reserve items in the Pinestone budget. Each building has four reserves, which add up to 104 reserves in total There are 28 different reserves in the neighborhood budget such as the pool deck, sidewalks or outdoor lighting. They can be found in your neighborhood budget. Each building has reverses for roofing, painting, fire system and electrical system. By voting no on the cross utilization question, if the cost of any of those reserves exceeds the budgeted amount, a special assessment will be required. The special assessment could be to a specific building, or to the entire neighborhood. If the cost on the neighborhood reserves exceeds the budget, it will necessitate the passing of a special assessment to the entire community. Voting no on cross utilization means you cannot borrow from the accumulated funds to cover the increased costs. Dan said the best example of the individual buildings is that there are still many buildings that need their electrical systems replaced. The fire sprinkler risers are nearly done. The roofs don’t need to be redone for another 10 years. And the building painting is on a fixed cost six-year schedule. If the actual cost exceeds the reserve budget, there will be a mandatory special assessment that must be paid in 30 days. What may cause some people to be concerned about the issue is that voting yes does not give the board power to transfer reserve money from one building to another. Each building’s accumulated reserve funds can be spent on that building only. In the past year we were able to pool money to cover increases in the electrical work within a building. In the neighborhood budget we were able to reduce the amount of funds collected by more than $32,000 by pooling reserves.

Comcast meet and greet: Next Tuesday, January 28th, Comcast will be holding an informative meet and greet beginning at 10:00 am in the clubhouse. They will be discussing their current subscription plans for both streaming and traditional cable box service. As many people know, Frontier is no longer servicing their existing equipment in the neighborhood and actually recommends that residents should call Comcast. Frontier doesn’t want to be in the neighborhood any longer because their equipment is so old. Coffee and bagels will be served. Dan said we cannot do a bulk contract for the entire community because there are too many residents that are only here for three months and are not willing to pay for service for twelve months.

Annual fire inspections: The annual Fire Brigade fire alarm inspection is scheduled for next Tuesday and Wednesday, January 28 and 29. This electrical inspection will be testing the control panels and the horn/strobes that are in each unit. During this inspection they will need to enter each unit briefly to ensure the horn/strobe is working.

Piper Fire Protection will perform the second inspection on Wednesday and Thursday, February 5 & 6. This is the plumbing portion of the fire system. Piper will be inspecting the sprinkler risers and unit sprinkler heads. For this inspection they will need to enter every unit and inventory every sprinkler head. 

Yon will be present for both inspections with the unit keys. I will send out multiple one call messages before both inspections. You will need to secure your pets during both inspections. Normally they start at building one and just go around the circle. Dan assured everyone that he would send plenty of one call notices beforehand.

Dan said if your smoke detector goes off for any reason, it will only sound in your unit. If the sprinklers go off, the entire building will be notified.

Board election results: Dan said that those who will be on the board of directors for 2025 are Rocco Longo, Jon Linton, and Pete Girani. Dan thanked Ken Hoffman for his interest and thanked Marty Port and Pete Sprague for their contributions during the past two years.

Questions and comments: 
· There were no questions from the audience. 

Meeting adjourned: The motion to adjourn was made by Rick Pluese and second by Joe Tabbit and was passed unanimously. The meeting was adjourned at approximately 6:56 PM.


MINUTES OF ANNUAL BOARD OF DIRECTORS ORGANIZATIONAL MEETING

Call meeting to order: The meeting was called to order at 6:58 PM. It was determined earlier that the meeting was properly noticed and that there was a quorum. 

Election of officers: The following was the result of the election of officers.
· Rick Pluese was nominated to be president by Rocco Longo and second by Joe Tabbit. He was unanimously approved and agreed to accept the position.
· Rocco Longo was nominated to be vice president by Rick Pluese and second by Joe Tabbit. He was unanimously approved and agreed to accept the position.
· Jon Linton was nominated to be treasurer by Rick Pluese and second by Tony Fischetti. He was unanimously approved and agreed to accept the position.
· Brian Fagan was nominated to be secretary by Rick Pluese and second by Tony Fischetti. He was unanimously approved and agreed to accept the position.
· Tony Fischetti was named First Director, Joe Tabbit was named Second Director, and Pete Girani was named Third Director.

Meeting adjourned: The motion to adjourn was made by Rick Pluese and second by Brian Fagan and was passed unanimously. The meeting was adjourned at approximately 7:08 PM.

