PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS MEETING
October 21, 2025


Call meeting to order: The meeting was called to order at 6:00 pm by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance were board members Rick Pluese, Pete Girani, Tony Fischetti, Rocco Longo, Joe Tabbit, and Jon Linton. Brian Fagan was absent.

Approval of Board Meeting Minutes: Minutes for the Board Meetings held on September 16, 2025, and October 14, 2025 Special Board Meeting were discussed. There were no corrections or changes requested. Motion to approve as presented was made by Rocco Longo and second by Rick Pluese. The motion was unanimously approved.

Treasurer’s Report: Treasurer Jon Linton gave the treasurer’s report. He said the current balance in the reserves account is $1,095,000. $1,045,000 is in CD’s and $50,000 is in money market funds. Since the last meeting we redeemed one CD for $161,000 which was 4.25% and purchased two new CD for $100,000 each. One was at 3.8% for six months. The other was at 3.7% for twelve months. We earned about $50,000 interest income on the CD’s this year. 

Committee Reports: Board Secretary Brian Fagan was unable to attend the meeting, so no committee report was given.

Manager’s Report: 
Keys to contractors: Dan said if anyone needs keys given to a contractor or a vendor or a delivery service, they must send me an email, so he has it in writing. I will not give out a key from a voice message or phone call. This is for your safety as well as mine. And I will never give out a key solely on a contractor’s request.

Never let a stranger into the neighborhood: Dan said that you should never let someone through the gate that you do not know. If someone is stuck at the callbox, it is best for you to call me. I will handle the situation. Please be patient.
Keys for the office: If you change the key to your front door, please remember to bring a key to the office. It is essential that the office has current keys for emergency response purposes as well as the two fire inspections. If you install a digital lock, we still need a key.

Don’t paint sprinkler heads: Sprinkler heads should never be painted. It is a violation of Sarasota County fire code.


Old Business: 
Generator status: The generator is fully functional. It will run every Wednesday at 11:00 am for fifteen minutes. It is whisper quiet yet powerful enough to provide enough electricity for the entire clubhouse as well as the trash compactor.

Replacement of building electric service: The main disconnects and meter banks on buildings 24 and 25 were replaced today. There are four remaining buildings: 1, 13, 16 and 26. Those buildings should be completed before the end of the year. Windemuller Electric has done an amazing job. And the neighborhood should be set for the next 20 years.

Gutter replacement update: The gutter replacement project is scheduled to start on Nov. 3rd. The plan is to begin at building 1 and progress in order through building 26, finishing with the clubhouse. The 27 buildings are expected to take a year to complete. The contractor will be leaving his scaffolding on a trailer until the project is complete.

New Business:
Fob replacement update: At the special board meeting last Tuesday it was explained that Securakey, the company that manufactures our fobs and fob readers, is out of business. This has been confirmed by three independent sources. The tennis court reader has been dead for two months, and Dan is down to the last five fobs. He was unable to get compatible readers, which led to the discovery. Because the manufacturer is out of business and spare readers and fobs are scarce, the board voted to replace the fob system in the community. 

There are nine readers in the community: the callbox, the clubhouse front door, the rear pool door, the movie theater, the rear fitness center door, the tennis court, and the three pool gates. The RFID reader for the headlight transponders will not be affected.

The estimated cost of the project is approximately $8,000. It would be funded through the neighborhood reserves. The nine readers would be replaced. There will be an ample number of fobs ordered to give everyone a base amount plus extras to inventory. 

Plan for distribution of the fobs

· CIA will program 2 fobs for each unit. They will place the two fobs into individual envelopes addressed to the 310 owners.
· Approximately 3-5 days before the replacement of the readers, we will schedule two sessions where onsite residents can pick up and sign out for their fobs, similar to how we gave out the new mailbox keys. The new fobs will be given out prior to the reader replacements because once the new readers are installed the old fobs will no longer work. 
· Any envelopes not picked up by the time of the conversion will be placed in their unit folders in the office.
· Owners not on the property will have the option to have their envelopes left in their unit. This will help snowbirds who will not be down until after the conversion. If these owners rely on their fobs to get them through the front gate, a temporary gate entry code will be assigned. Owners will be required to put the request in an email sent to the office.
· If an owner is only receiving 2 fobs, they can throw the old fobs away. Once the new readers are installed, they will no longer be active.
· If an owner has more than two fobs, they are eligible to receive an additional 2 fobs, or four maximum free of charge. To receive the two extra fobs, they must bring into the office four fobs, proving that you still have possession of the fobs. Saying the extra fobs are in New York or Michigan will not be accepted. 
· Dan will have to program the additional fobs, so arrangements will need to be made. The option to get two additional fobs will have a strict time limit, most likely until January 15th. After that time, owners can purchase additional fobs at the same $10 cost.
· There will still be a six device per unit limit, including auto headlight transponders. This policy will be strictly enforced.
· Once the new readers are installed, CIA will be deleting the old database of credentials and uploading the new database. I will provide CIA with a list of people to include in the new database, which will include authorized non-residents.
· The transition will take approximately one month.

Open Forum: A question was asked if there is an app that can open the front gate if an owner is maxed out on the number of devices. Dan said he was not sure about the new system and will find out. He said the potential problem with the app is they could be given out to others the same as the gate codes can be circulated. A question was asked if the gates could be left open during the transition. Dan said the gates are already open from 8 to 10:00 am and 4 to 6:00 pm Monday to Friday. If anyone needs a fob to get through the gate, a temporary gate code will be assigned. A question was asked if the scope of the gutter replacement will include installation of the corrugated pipe used for drainage. Dan said yes, the corrugated pipe will be replaced as well. A question was asked if the fobs will still work if they come down in early November. Dan said they will work until the new readers are installed. Dan said everyone will get plenty of notice before anything changes.

Meeting adjourned: The motion to adjourn was made by Rick Pluese and second by Pete Girani and was passed unanimously. The meeting was adjourned at 6:26 pm.
