PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS SPECIAL MEETING
OCTOBER 14, 2025


Call meeting to order: The meeting was called to order at 1:00 pm by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance were board members Rick Pluese, Pete Girani, Jon Linton, Tony Fischetti, Joe Tabbit, Rocco Longo and Brian Fagan.

Manager’s Report: Dan started the meeting by explaining that this was a special meeting with only two items on the agenda. They will be the only items to be discussed. If anyone has any questions or comments about any other topic, they can be addressed at the October 21st regular board meeting.

New Business: 
Discussion and motion to replace the fob security system: Dan explained that Securakey, the company that manufactures our fobs and fob readers, is believed to be out of business. This has been reported by multiple independent sources, suppliers that he has purchase from as well as CIA Access. A google search also shows multiple hits that their Chatworth, CA location is closed. 

Approximately eight weeks ago, the fob reader at the tennis court gate stopped working. He ordered 2 replacement readers from a supplier he has used in the past. Their website said the readers were in stock and available for shipping in 2-3 days. After 2 weeks he called the supplier to inquire about the status of the order, which he had not yet received. He was told the readers were on backorder and would ship out in 2-3 weeks. 2 weeks later the supplier told him they were having difficulty getting parts from Securakey and had no idea when they would be available. By this time, he was running short of fobs, so he placed an order with my regular fob supplier. The supplier told him that Securakey was going out of business, possibly already out of business. His company refused to send them any money for fear that they would not deliver the order. At this point he contacted Daniel Boot-Hanford at CIA Access Control, and set up a meeting with himself, Daniel and Rick.
At the meeting, Daniel also advised us that the company was going out of business. We evaluated all the possibilities on how to move forward in that event. He said the compatible readers are not readily available, and there is only a small inventory of fobs still available. If another reader fails it could be disastrous, especially if the callbox reader dies. Because of the likely demise of Securakey, the only feasible alternative moving forward is to replace the entire Securakey system. He said only 1 or 2 other CIA customers are still using Securakey, that most have already replaced it. We requested a quote to replace the entire system and discussed a plan on how to distribute them to the owners.

There are nine readers in the community: the callbox, the clubhouse front door, the rear pool door, the movie theater, the rear fitness center door, the tennis court, and the three pool gates. The RFID reader for the headlight transponders would not be affected.

The estimated cost of the project is approximately $8,000. It would be funded through the neighborhood reserves. The nine readers would be replaced. There will be an ample number of fobs ordered to give everyone a base amount plus extras to inventory. We are still working on the logistics of the distribution plan. We hope to be in a position within a month to begin the replacement of the fobs. More information will be presented at next week’s board meeting. CIA will be programming the fobs for all of the units and will deliver them to us in individually identified envelopes. We will then set up a time similar to when we handed out keys for the new mailboxes, sometime near the end of the year. He said he has a meeting with Dan from CIA to finalize a plan for the distribution.

With Securakey going out of business, it leaves us little choice but to make the change now. While it will be a bit of an inconvenience to swap out fobs, it will ensure the sustainability of the security system for the future. We will keep everyone posted.

Board member Tony asked if the existing wiring was compatible with the new readers. Dan said yes, the new readers are essentially plug and play. No new wiring will be needed. Board member Brian asked if the tennis court reader reached its useful life as a cause of its failure. Dan said it was one of the original readers. He also said the readers could fail from a lightning hit or power spike. The Florida sun can also cause a device to fail. There was no apparent reason for the tennis court failure. Brian asked if there are other companies that can do CIA’s work. Dan said CIA is the administrator for the Liftmaster MyQ database that controls all of the access points in the community. They also installed most of the camera system and maintain both systems. Dan said he is happy with their work and their response time. Board member Jon asked how many fobs are currently out there. Dan said there is no way to know. He ran a report this morning but hasn’t had time to review it yet. Jon said he thought 800 fobs was not enough. Dan said since the initial email, he and Rick decided the initial order would be for 1,200 fobs. That will leave plenty of inventory for future use. Dan said the level of security will be much higher with the new system. The new fobs will be much harder to clone, though that could change in the future with technology advances. Dan said the goal is to make the system more secure as well as to make it more sustainable. The readers and the fobs are both readily available. Brian asked if they were domestically manufactured. Marty said that was unlikely, that they are most likely made in China. But there are plenty available. Dan said the cost of the fobs will not be prohibitive.

An owner asked if the headlamp reader would still work. Dan said earlier that the auto reader will not be affected and will not be replaced. She asked how many fobs they would receive and if additional fobs could be purchased. Dan said that information will be discussed at the board meeting next week. A question was asked if the fob system is obsolete, that we should consider a digital keypad system. Dan said no, it is still the industry standard in condominium communities. You cannot have a digital system where everyone has the same code because you would lose the ability to identify who is entering at the nine points of entry. Remember, we have nine locations and 310 units. There is no digital system that could handle that many unique codes. You would also have the problem of people sharing their entry codes, which is why he has deleted most entry codes. Dan said the current readers give him access to an activity report that details which device was used at which POE at what specific time. The importance of that is if there is an incident, the activity report gives him the date and time that can then be cross referenced to the corresponding camera recording. 

Dan then proposed a motion to proceed with CIA Access to replace the fob and fob reader system within the community. The fob distribution plan will hopefully be presented at the next board meeting. The motion was made by Rick Pluese and second by Joe Tabbit. The motion was unanimously approved.

Discussion and motion to purchase a riding lawn mower and take over total landscaping duties: Board president Rick said currently we have one man that comes in once a week to mow. He is paid $400 per cut times 42 cuts per year. That total cost is $16,800 per year. He said we can purchase a professional 42-inch stand-up mower called a Wright Stander for $10,000 from a local vendor. It will pay for itself in one year. And the extra $6,000 can pay for the new fobs. We have lots of problems with our current vendor. He rolls over people’s patio pavers, misses spots regularly, plows through puddles causing ruts, and generally does a poor job cutting. He recently ran over a Frontier phone terminal and just kept going. Fortunately, it appears to have been a dead terminal. Except for pesticide treatments, fertilizing and palm tree trimming, we will be fully self-sufficient for landscaping. This will protect us from the crazy pricing being asked by outside landscapers. We did a study earlier in the year and one vendor wanted to do the work for $99,000! And you only get them once a week and get 3-6 people on the property. Tony asked if Rick was going to oversee the work. Rick said yes, he would. Jon asked if we could handle the workload. Rick said we could. There would be no overtime paid. He said we don’t need to cut every week. In the winter you may go for a month with having to cut. In the summertime it is a different story depending on the rain. He said it takes a little over four hours to cut the entire property. The question was asked where the mower would be stored. Rick said it will be stored in a shed in the pool corral behind a separate gate. Maintenance would be handled by a company just up the street. And he said we would only be doing 42 cuts a year. The mower is engineered to be used eight hours a day five days a week. The hours put on the mower would be minimal.

Dan then made a motion to purchase a riding lawn mower, and that the maintenance crew would run it and take over all but the fertilization of the landscaping work on the property. The motion was made by Rick Pluese and second by Joe Tabbit. The motion was unanimously approved.

An unrelated question was asked about the grass along the lake. Rick said we keep mostly between 10-12 inches depending on the rain. We are permitted 3 feet width, but the grass grew into the lake due to the amount of rain. Dan said the reason for the buffer is to keep fertilizer and pesticides out of the water.

Meeting adjourned: The motion to adjourn was made by Rocco Longo and second by Rick Pluese and was passed unanimously. The meeting was adjourned at 1:37 pm.
