PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS MEETING
September 16, 2025


Call meeting to order: The meeting was called to order at 6:01 pm by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance were board members Rick Pluese, Pete Girani, Tony Fischetti, Rocco Longo, Brian Fagan, and Jon Linton. Joe Tabbit was absent.

Approval of Board Meeting Minutes: Minutes for the Board Meeting held on July 15, 2025, were discussed. There were no corrections or changes needed. Motion to approve as presented was made by Rick Pluese and second by Pete Girani. The motion was unanimously approved.

Treasurer’s Report: Treasurer Jon Linton gave the treasurer’s report. He said the current balance in the reserves account is $1,092,000. $1,006,000 is in CD’s and $86,000 is in money market funds. Since the last meeting we redeemed one CD for $169,000 which was 4.25% and purchased a new CD for the same amount at 4.15% for six months. We earned over $40,000 income on the CD’s this year. 

Committee Reports: Board Secretary Brian Fagan gave the Social Committee report. Pinestone residents Ben Gundersheimer and Katherine Jamieson performed in Lenox at The Mount in the Berkshires, which is the former estate of Edith Wharton. Brian and Renee attended the concert and said it was excellent. Later that day four couples took part in the Pinestone reunion at Tanglewood. Still later that day, seven couples went to dinner at the Morgan House.

Manager’s Report: 
Bulk trash: I have mentioned in past board meetings that we no longer have bulk trash pickup provided by Sarasota County. No one should put anything out for bulk trash without first speaking to me. We will help if we can, but it is no longer guaranteed.

Sprinkler heads: Fire sprinkler heads in the unit should never be painted. This is fire code violation. If sprinkler heads are painted, they will be replaced, and the replacement cost will be charged to the owner. 

Front door locks: Remember, if you have your front door rekeyed, you must drop off a new key to the office as soon as possible. If you have a digital lock installed, we will need a key. Frequently owners will change the entry code and not tell the office. Also, batteries can die or wifi connections can be lost. It is very important to keep the office keys current for emergency response purposes.

Gate entry instructions for visitors: There are still many people who are not sure how to get visitors through the gate. I will be happy to give anyone a quick lesson. Just come see me any time.

Bikes left under carports: Bikes are not permitted to be left under the carports or in front of the units. All bikes must either be stored in your storage locker, inside of the units, or in the bike corral. You must get a Pinestone sticker from the office before storing a bike in the corral. There is plenty of room presently in the corral.


Old Business: 
Bike Corral purge: The purge of the bike corral is complete. Gone are all the rusted bikes with melted hand grips and flat tires. Whie there is plenty of room in the corral, we still discourage snowbirds from storing bikes in the corral all summer long. Please store the bikes in your storage locker or in your unit. If you have a second-floor unit and are unable to get the bike up the stairs, then you will be allowed to leave them in the corral. 

Building Painting: The building painting for this year is complete. Buildings 3, 7, 8, 23, and 24 were all done. After the buildings were done, the remaining buildings had their railings and handrails painted to promote a uniform appearance throughout the neighborhood.

Generator: The electrical wiring of the generator is complete. We are still waiting for the gas permit to hook up the gas line. We have been in constant contact with the company. It has taken longer than anticipated, but the delay in getting the permit from the county is out of our control.



New Business:
Replacing the electrical service on buildings: Since August 14th, our new electrical contractor, Windemuller Electric, has replaced the electrical service and meter banks on 6 buildings. This is the same amount that the previous contractor completed in all of 2025. The added bonus is that all of the recent conversions were completed with full power restored by 6:00 pm. There are 8 buildings left to be completed, with buildings 22 and 23 next on the list. Residents will be notified as soon as FPL has confirmed a date.

Gutter replacement: At the last meeting a motion was passed to proceed with obtaining quotes from Kleen Rex LLC for gutter replacement of all 26 buildings plus the clubhouse. I now have quotes for all 27 buildings. The average cost per unit to replace the entire gutter and downspout system on the 26 buildings is $935.00 per unit. The work includes a 2-year warranty on craftsmanship, 50-year paint warranty, complimentary annual inspections for 5 years, and 2 complimentary cleanings. The cost of the work will be fixed for the duration of the project.

If approved, the cost of the replacement will be added to the 2026 budget of the roof reserve for each building and paid with the accumulated roof replacement reserve funds for the buildings. Since the next roof replacement is not scheduled for another ten to eleven years at a minimum, there will be plenty of time to replenish the reserve before a roof replacement is needed. Since the replenishment is spread over such a long period of time, the effect on the annual budget is minimal. 

It is important to point out that having a reserve for gutter replacement is now mandated by Florida state statute as a part of the Structural Integrity Reserve Study. It is also no secret that the present condition of our gutters is badly in need of replacement. It is to the point that doing short term repairs is merely kicking the can down the road. The gutters were seriously damaged after Milton last year. It made no sense to do all the necessary repairs when they all need to be replaced. It is projected to take a full year to complete all 27 buildings. If the motion is approved, Dan will attempt to begin work as soon as possible. 

The question was asked if they would be painting under the new gutters. Dan said it would be addressed at the time of the installation.

Brian said it was positive all around. The work is needed. It is mandated by the state. It is at a good price. And the way it is budgeted is perfect. It is funded by the roof reserve, and it will be refunded back to the reserve over time. He said there is no downside.

Since there were no more questions, Dan proposed the motion to move forward with the replacement of the gutters on the 27 buildings using Kleen Rex to do the work. The cost of the work will be added to the 2026 roof reserves for the 26 individual buildings. The cost will then be replenished to the reserves over the next ten to fifteen years. In response to Pete’s question, the gutters and downspouts are all completely covered in the cost. If any repairs are needed to the fascia boards, it will be done at an added cost. It can’t be predicted until the old getters come down. The motion was made by Rick Pluese and second by Brian Fagan. The motion was unanimously approved.

Open Forum: A question was asked about the condition of the lake and the algae in the water. He wanted to know if there was any discussion with the county about it. Dan first said Sarasota County has nothing to do with the lake. The lake is managed by the Crocker’s Lake Association. Fred Buglione and Fred Williams are both on the board of directors of the association, along with the pastor of the church next door. Fred Buglione has been in constant contact with the management company. Fred then said they were waiting on a proposal from Solitude for an entire lake spraying to invigorate the oxygenation of the water. That work would likely take place in the spring of 2026. In 2027, the association is considering the addition of more fish, depending on what Solitude sees in 2026. Dan added that the fish kill was the result of a natural occurrence, caused by the excessive amount of rain during the summer. The water did not circulate the hot and cold temperatures, which resulted in a lack of oxygen in the water. Dan said Fred has done a fantastic job of communicating with the management association. Lastly on the subject, Dan said we can make recommendations but have no control over the management company.
Meeting adjourned: The motion to adjourn was made by Rick Pluese and second by Pete Girani and was passed unanimously. The meeting was adjourned at 6:28 pm.
