PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS MEETING
July 15, 2025


Call meeting to order: The meeting was called to order at 6:00 pm by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance were board members Rick Pluese, Pete Girani, Tony Fischetti, Rocco Longo, Brian Fagan, and Jon Linton. Joe Tabbit was absent.

Approval of Board Meeting Minutes: Minutes for the Board Meeting of May 20, 2025, and Special meeting of the Board held on June 3, 2025 were discussed. There were no corrections or changes needed. Motion to approve as presented was made by Tony Fischetti and second by Brian Fagan. The motion was unanimously approved.

Treasurer’s Report: Treasurer Jon Linton gave the treasurer’s report. He said the current balance in the reserves account is $1,083,000. $1,005,00 is in CD’s and $78,000 is in money market funds. Since the last meeting we redeemed one CD for $169,000 which was 4.25% and purchased a new CD for the same amount at 4.2% for nine months. We redeemed a second CD for $161,000 at 4.15% for three months and purchased a new CD for the same amount at 4.25% for three months. The rates have stayed consistent. We earned over $40,000 income on the CD’s this year. 

Committee Reports: Board Secretary Brian Fagan gave the Social Committee report. Roseann Buglione, chair of the Social Committee, again said there will be a Pinestone reunion at Tanglewood in the Berkshires on August 10. Pinestone residents Ben Gundersheimer and Katherine Jamieson are performing in Lenox that day at The Mount in the Berkshires, which is the former estate of Edith Wharton. Mary Strevel wanted to give a shoutout to Brian Fagan for his new book Swim, in a shameless plug! 

Manager’s Report: 
· Diane Price Memorial: There will be a celebration of life memorial for Diane Price on Saturday, July 26 at 11:00 am. The location is First Presbyterian Church, 2050 Oak Street and US 301. Diane’s husband Neil said there is road construction, and to go half a block from the traffic light and follow the detour signs 

· Bulk trash: I have mentioned in past board meetings that we no longer have bulk trash pickup provided by Sarasota County. No one should put anything out for bulk trash without first speaking to me. We will help if we can, but it is no longer guaranteed.

· Guest passes: As a frequent reminder, all guests and visitors using a unit when the owner is not present must be announced to the office by means of the Guest Registration form available on the website. And all overnight visitors with vehicles, regardless of whether the owner being present or not, must get a parking pass from the office.

· Gate entry instructions for visitors: There are still many people who are not sure how to get visitors through the gate. I will be happy to give anyone a quick lesson. Just come see me any time.

· Bikes left under carports: Bikes are not permitted to be left under the carports or in front of the units. All bikes must either be stored in your storage locker, inside of the units, or in the bike corral. You must get a Pinestone sticker from the office before storing a bike in the corral. There is plenty of room presently in the corral.

· Don’t leave alcohol in the clubhouse refrigerator: No alcoholic beverage should ever be left in the clubhouse or the clubhouse refrigerator. Residents will occasionally leave a couple of beers in the refrigerator, especially when they leave for the season. However, there are plenty of underage children in the clubhouse that could take the beverage. Never leave alcohol behind.


Old Business: 
Bike Corral: Dan said they will be purging bikes out of the corral again soon. His recent walk through the corral found that many bikes in poor condition are either owned by current residents or abandoned by past residents. The corral is not a place to abandon unwanted bikes. Yon and Martin will be removing 12-15 bikes, which will make much more room in the corral. Remember, if you want to store a bike in the corral, you must get a Pinestone identification sticker from the office. 

Building Painting: The summer painting rotation has begun. Scheduled for completion this year are buildings 3, 7, 8, 23 and 24. As always, Dan will give plenty of notice once there are firm dates. It should move a little faster this year since all of the front doors have been painted. Once the buildings have been completed, Siesta Key Décor will be painting all of the remaining handrails and railings, to ensure a uniform look throughout the neighborhood. In the past, only the round handrails were ever painted.

Epoxy paint on the first-floor landings: The contractor is grinding down the first-floor landings to bare concrete to remove the old chipped paint. They will start with buildings 17, 18 and 19, and 11, 12 and 13. Dan will send out a one call reminder. Second floor residents will need to be either in or out from approximately 9:00 am until 6:00 pm to allow the surface to dry. The landings will be taped off to hopefully prevent people from stepping on the wet epoxy. Dan said when the basketball courts were resurfaced, people stepped over the tape and walked on the freshly painted surface. The landings will be painted the same color as the buildings. There will be two coats, with a medium abrasive added to the second coat to reduce slippage. Dan said he and Rick will test the surface to ensure that an adequate amount of abrasive is being added. The cost of the work is $135 a landing and is being funded through each building’s painting reserve. The work comes with an unconditional 10-year warranty. 

Replacement of rear security lights: The residents on the property have no doubt seen a major improvement in the quality of the rear security lights. They are especially important along Castlebridge Lane on buildings 11, 12 and 13, on Glenrose Way on buildings 14, 15, 1 and 2 across the front of the property, and the buildings along the lake. They are high quality LED lights that should last from 10 to 15 years. Dan mentioned at the special meeting when they were voted on the total replacement cost including material and labor was $135 per fixture. When the electrician has to come out to replace a burned out bulb or photocell, it costs $75. Replacing the lights will save the neighborhood a lot of money in the long run on both repairs and electric costs. The cost is being funded through each building’s electrical reserve.

Generator: Though not on the agenda, Dan said he received confirmation that the backup generator is on schedule to be completed in August.


Replacing the electrical service on buildings: Also not on the agenda, Dan said we have a new electrical contractor to replace the electrical service on the remaining 14 buildings still in need of replacement. It has taken 2 years for the last contractor to do ten buildings. In a little over a month, our new contractor already has permits for all 14 remaining buildings. He still needs to schedule the work with FPL, which is always the difficult part. Their plan is to do two buildings side by side that are serviced by the same transformer in the same day. The big difference is that work will begin at 6:00 am in order to allow FPL to utilize the same crew to shut down the transformers in the morning, then power up the transformers in the afternoon. Buildings 9 and 10 are the first two to be completed.

New Business: 
Gutter replacement: The last item on the agenda is the discussion and possible motion to replace the gutters on all 26 buildings. It’s no secret that there are problems with the gutters throughout the neighborhood. They were made worse by the damaging winds from Hurricane Milton this past year. Additionally, gutter replacement is a requirement by the state to be included in the neighborhood reserves. We have a contractor, Kleen Rex, who has maintained the gutters and gutter cleaning for the past two years. He does great work and has an excellent crew working for him. In addition, he has worked on many buildings in the neighborhood that have had water penetration from last summer’s hurricanes. He has filled and painted cracks in the stucco and expansion joints that have allowed water to enter units. He has also rebuilt cracked and exposed windowsills, that allow a lot of water into a unit. And he has secured poorly installed or aging windows by building frames around the windows in the stucco. They are able to do work on our three-story buildings. When he evaluated the damage after Milton, he felt that the cost of repairing such old gutters would be a waste of money. That, and the state mandate made the repairs implausible. It will likely take a year or more to complete all 26 buildings, which will require scaffolding to safely complete the work. Dan said he has been a lifesaver for him, as he has done amazing work resolving many challenging problems. And he is always quick to respond to the problems.

The project was put out to two other contractors. We received one bid back. The second did not respond. Our contractor’s bid was comparable to the other bid received. The scope of work requires a lot of trust, and it requires a highly qualified contractor. Due to our extensive history with our current contractor, we have the utmost confidence that he is the best choice. Dan said the work can be paid for from the roof reserve for the buildings. The next roof replacements are not scheduled for another ten years or more. That will give ample time to replenish the reserve for the cost of the work with a negligible effect on the annual budget. Like the building painting, roof replacements are spread over a five-year period, the first being ten years from now. The cost of the gutters will be added to the roof reserve for each building, which will facilitate the replenishment. The work will include all of the gutters and downspouts and will tie into the buildings that have underground drainage within the downspouts. He will also reconfigure some of the smaller downspouts that drain onto lower roofs. If any fascia boards are damaged and need to be replaced, the contractor will replace them at an additional cost as needed. The comment was made from the audience that it is important that you use a contractor that you trust that does quality work, even if it costs a little more money. He’s proven his reliability and quality of work over the past two years. In fact, he is working in the neighborhood currently rebuilding a window sill and doing 3 window frames for windows and sills that are leaking. In response to a question Dan said each building will be billed separately because of how they will be paid through each building’s reserves. A question was asked if the prices will be fixed throughout the project. Dan said it would be discussed with the contractor. He will not be warehousing the material for all 26 buildings due to the large quantity of material required. But a cap on material increases will be included.

Dan said we strive to do quality work with all of our projects. This is just the next phase of infrastructure improvements needed to secure the neighborhood for the next 20 years. The neighborhood is approaching 30 years old. We have been replacing the electrical services, fire sprinkler risers, and now the gutters. We are fortunate to have quality contractors, and fortunate to be well funded to be able to afford the work without any special assessments. The carport gutters are not a part of the scope of work. Rick said the carport gutters are low enough that Yon and Martin would be able to replace them if needed.

Dan then made a motion to proceed with getting prices on all 26 buildings only. No work will be started until all of the costs are received. Board member Brian said before the board vote that it is extremely important to try and maximize drainage, which will eventually become a cost saver. Without it what can happen could just be catastrophic. The motion was made to proceed with getting the 26 building quotes only. The motion was made by Brian Fagan and second by Pete Girani. The motion was unanimously approved.

Open Forum: Board member Tony Fischetti said the problem we had with the prior electrical contractor was that they were understaffed. Rick assured him that the new contractor will have more than adequate help to complete the work in a timely basis.
Meeting adjourned: The motion to adjourn was made by Rick Pluese and second by Rocco Longo and was passed unanimously. The meeting was adjourned at 6:47 pm.
