PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS SPECIAL MEETING
June 3, 2025


Call meeting to order: The meeting was called to order at 9:00 am by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance were board members Rick Pluese, Pete Girani, Joe Tabbit, Jon Linton, Rocco Longo and Tony Fischetti. Brian Fagan was absent.

New Business: 
· Security Lights behind the buildings: Dan started by saying it is no secret that as the buildings approach 30 years old, there are many things that need replacement. Some are for safety and security, others are base amenities. The first item is the rear security lights. As everyone knows, there is an ongoing issue of lights that are either burned out or on 24/7 due to bad photocells. When an electrician has to be called in to either replace a bulb or photocell it costs the community $75 per light. Through a series of phone calls there is a plan to replace all 155 lights at a cost for materials and labor of $135 per light. The replacement lights are LED lights that have an expected life of 10 to 15 years. Our regular electrician will be installing the lights, and our usual electric supplier will be supplying the fixtures. Dan said that is pretty much the sum and substance of the issue. It is $135 to replace the lights with a modern LED light or $75 to repair them. They need to be replaced throughout the community. There are 155 lights in the community, one for each stack. Presidential Electric will be used for the installation. There was no further discussion. The motion to approve the purchase and installation of 155 rear security light was made by Pick and second by Rocco. The motion was unanimously approved. Dan later said the money to pay for the replacement will come out of reserves. This is the reason he said to accumulate reserve money over the years, to make replacements when necessary. At the end of the meeting Pete asked what color the lights would be. Dan said the lights are adjustable, and said he has two samples already. When Joe gets back he will hook one up and will decide which color setting is best.
· Purchase of new chairs for the cardroom: Rick said that after an intense two-year search, chairs were finally found that met the approval of several of the regular card players. He found them at Baer’s, and they are currently 50% off. There will be no increase to the monthly assessments for the purchase of the chairs since the money is presently in reserve. The total cost of the 12 chairs including tax and delivery is $14,000. They should last until 2050. A motion to approve the purchase was made by Rick and second by Rocco. The motion was unanimously approved.
· Painting front door decks with epoxy: Dan said they were adding a third item to the agenda that just came up yesterday. There is an ongoing issue of the condition of the paint on the landings in front of the front doors. The paint on the decks has been chipping for years, and Dan said it is one of the most frequent complaints he gets. We received a proposal from the company that did the epoxy around the mail kiosk to do the landings. The proposal is to grind down each landing to the bare concrete and apply an epoxy finish that will include an invisible abrasive that will make the surface non-slip. It comes with a ten-year unlimited warranty. The total cost is $135 per landing. It will be paid out of the painting reserve. It will look just like the current landings in the same color but will not peal up anymore. It will cost $135 per landing for 155 landings. It will just be the bottom landing and will not include the stairs. Dan said the reason it is needed is because the current painted surfaces crack and peal due to the rain and sprinklers. He said the surfaces should never have been coated with paint, which is susceptible to the cracking. The painter will be doing the stairs when the buildings are painted. The motion is just for the bottom landings, which is where most of the problems occur. A motion to approve the contract to apply epoxy to the landings was made by Rick and second by Rocco. The motion was unanimously approved.

Open Forum: A comment was made that there is chipping on the stairs to their unit. Dan said that is something we would have to maintain. The epoxy contract is for the landings only. He said that is not epoxy on the stairs that is chipping, it is paint. And that is why it is chipping.

Meeting adjourned: The motion to adjourn was made by Rick Pluese and second by Jon Linton and was passed unanimously. The meeting was adjourned at 9:14 am.
