PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS MEETING
April 22, 2025


Call meeting to order: The meeting was called to order at 6:00 pm by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance were board members Rick Pluese, Pete Girani, Tony Fischetti, Rocco Longo, Brian Fagan and Joe Tabbit. Jon Linton was not in attendance.

Approval of Board Meeting Minutes: Minutes for the Board Meeting of March 18, 2025 were discussed. There were no corrections or changes needed. Motion to approve as presented was made by Rick Pluese and second by Joe Tabbit. The motion was unanimously approved.

Treasurer’s Report: Treasurer Jon Linton was absent from the meeting. Dan gave the treasurer’s report. The current balance in the reserve account at Wells Fargo is $1,072,187. A $150,000 CD was redeemed and a new CD in the same amount was purchased with a 4.1% interest rate for 9 months. Another CD in the amount of $180,000 was redeemed and a new $185,000 CD was purchased at 4.25% for a period of 3 months. He said the current interest rates are a little lower than in the past few months, but greater than 4% is still a good return on investment.

Committee Reports: Board Secretary Brian Fagan gave the Social Committee report. Roseann Buglione, chair of the Social Committee, said there will be a Pinestone reunion at Tanglewood in the Berkshires on August 10. Interestingly, our own Ben Gundersheimer is performing in Lenox that day at The Mount, which is the former estate of Edith Wharton. On behalf of the board, Brian thanked the Social Committee for everything they did this past season.

Manager’s Report: 
Please be sure to include your unit number on deliveries. The building address alone is insufficient. Dan said he has been getting packages left at the office with incomplete addresses, and he cannot always identify the intended recipient.

Many of the old headlamp transponders need to be replaced. The sun eventually cracks the surface, which causes them to have issues with opening the gate. Dan can replace them if you are having problems. There will be a $10 charge, as they are not guaranteed for life. The general rule is if you cannot read the number of the device, it will need replacing soon.

Old Business: 
Dan said they will be purging bikes out of the corral again soon. A recent check showed that there are many bikes in the corral with no Pinestone sticker. Most of these bikes are newer and appear to have been placed in the corral this season. This can only happen if people are giving out the gate code to others. Regardless of condition, if a bike does not have an id sticker, it will be removed. There are also bikes chained to the racks that are rusted and haven’t been moved in a long time. Please contact the office as soon as possible if you don’t have a sticker on your bike. And this year we are asking all seasonal residents to place their bikes in their units and not leave them in the corral for nine months. 

New Business: 

Electric Service: In the past month, electric service meter banks and main disconnect switches were replaced in buildings 11, 12, 15, 17, 18 and 19. That makes 11 out of the 26 buildings completed. The accumulated reserves for the conversions were sufficient to cover the labor costs for all 6 buildings. We are hoping to get more permits out of FPL in the coming weeks. Getting FPL back to restore power after the work has been completed can be a challenge, as those in the six buildings can attest. We do all we can to stay connected once the work progresses, but we cannot control their dispatch team. The good news is once the power is restored, the building is good for at least 20 years. 

Building Painting: The summer painting rotation will begin in the next few weeks. Scheduled for completion this year are buildings 3, 7, 8, 23 and 24. As always, Dan will give plenty of notice once there are firm dates. It should move a little faster this year since all of the front doors have been painted. Dan said it is worth repeating that the cost of painting all 26 buildings is fixed for the six-year rotation schedule. The budgets were set two years ago, and the prices will not change until the rotation is completed. 

Open Forum:
A question was asked if anything will be done about the branches hitting the roofs. Rick said trimming the pam trees will begin next month.

Someone said there was a party the weekend before, and there were 30 children in the pool. Rick replied that he, Dan and Joe viewed the security camera footage of the party and said they never observed more than 6 to 8 children in the pool. The person complained about the noise. Rick responded that we are not a retirement home or a nursing home, it was a holiday, and they had a little party. He said when you rent the clubhouse you are not permitted to use the pool. Rick said they did not rent the clubhouse. There were 3 residents at the party. Each resident is entitled to invite 6 guests. Another resident said she and two other residents were having pizza and planned to eat it poolside. They said there was a kid’s party outside and decided to take their pizza into the card room. She said people were coming in wet and barefoot, and she said you need something on your feet to come into the clubhouse. Another in the trio advised one of the party goers that there was a pool bathroom behind the spa. She said she sent text messages to Rick and other board members about what was going on. She then said a woman from the party came into the card room and cursed them out for no apparent reason. She said they said nothing and did nothing wrong, yet she was reprimanded. Rick said he was wrong and sent her a text message to apologize. 

Someone said she sees glass around the pool and offered to type up the rules for Dan to give out. Dan said the rules for the pool are already posted out by the pool. He also said he mentions the pool rules during every orientation meeting he conducts with new residents. Joe said he always tells people he sees that glass is not allowed in the pool area. Most times they were not aware, and they always cooperate. And he said if we see people coming through the clubhouse with bare feet, we will have to say something. Dan then pointed out that all three sets of rear doors say “No bare feet or wet bathing attire.” He said he sees people coming through with wet feet all the time, even regular residents. The reminders are everywhere. 

Meeting adjourned: The motion to adjourn was made by Rick Pluese and second by Joe Tabbit and was passed unanimously. The meeting was adjourned at 6:25 pm.
