PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS MEETING
March 18, 2025


Call meeting to order: The meeting was called to order at 6:00 pm by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance were board members Rick Pluese, Jon Linton, Pete Girani and Tony Fischetti. Rocco Longo, Brian Fagan and Joe Tabbit were not in attendance.

Approval of Board Meeting Minutes: Minutes for the Board Meeting of February 18, 2025 were discussed. There were no corrections or changes needed. Motion to approve as presented was made by Rick Pluese and second by Tony Fischetti. The motion was unanimously approved.

Treasurer’s Report: Treasurer Jon Linton gave the report. He said at the end of January we had $1,061,000. That was an increase of nearly $32,000. $8,000 of the increase was from interest earned on two CD’s that matured. The balance was from collections of the special assessment. The total of the redemptions was $309,000, which was used to purchase two new CD’s. One was for six months, and the other was for twelve months. The interest rates are in the 4.25% range. Current interest rates have come down, which makes the 4.25% CD’s a good purchase.

Committee Reports: Board Secretary Brian Fagan was absent from the meeting. No committee reports were given. 

Manager’s Report: 
As of January 1st, Dan can no longer accept regular monthly assessment checks. All monthly payments should be mailed to the Centennial lockbox with the coupon. He can still take partial payments for odd amounts, as well as application fees and purchasing devices.

As a reminder, plastic Publix bags are not to be left in the recycling dumpsters. There are trash receptacles in the corner of the corral for the bags. You should empty the bags and throw the empty bags in the proper container.

Please slow down when driving through the neighborhood. Be courteous of your neighbors and be cautious of pedestrians and cars backing out from under the carports. Safety first at all times. And please don’t honk your horn when someone is having trouble at the gate. Be mindful of the disturbance to the residents of buildings 1,2,14 and 15. Either help them or call the office. You should never let someone through the gate on your own.

If anyone is having difficulty with their mailbox lock, come see Dan. He can smooth out the operation.

Many of the old headlamp transponders need to be replaced. The sun eventually cracks the surface, which causes them to have issues with opening the gate. Dan can replace them if you are having problems. There will be a $10 charge, as they are not guaranteed for life. The general rule is if you cannot read the number of the device, it will need replacing soon.

The same goes for the Pinestone stickers on the back of the cars. If you can no longer read the number, please see Dan so he can replace it.

Old Business: 
All of the repair work on the roofs after Milton has been completed. Our Golden Shield warranty with GAF saved us thousands of dollars in repairs. As previously reported, the ridge caps were not covered under the warranty. Most of the repair costs for the ridge caps were minor. 

New Business: 
Dan said they will be purging bikes out of the corral again soon. A recent check showed that there are many bikes in the corral with no Pinestone sticker. Most of these bikes are newer and appear to have been placed in the corral this season. This can only happen if people are giving out the gate code to others. Regardless of condition, if a bike does not have an id sticker, it will be removed. There are also bikes chained to the racks that are rusted and haven’t been moved in a long time. Please contact the office as soon as possible if you don’t have a sticker on your bike. And this year we are asking all seasonal residents to place their bikes in your units and not leave them in the corral for nine months. 

Despite the unfortunate delay in restoring power to building 17 last weekend, we will be continuing with the replacement of the meter banks and main disconnect switches. Building 19 is scheduled to be done this Friday the 21st. Permits have also been issued for buildings 11, 12, 16 and 18, though firm dates have not yet been issued. Every building is different, with a separate set of challenges. Remember the 26 buildings were built over a 6-year period between 1995 and 2000. No two are alike. And overriding that fact is no one, neither the association nor our electrician, can control FPL. When Dan called last Friday, he was told they are dealing with multiple outages, and that they will get to us when they can. When they finally showed up at 10:00 pm, the tech didn’t like something and just failed the inspection. If FPL came back at 4:00 as they were supposed to, the situation could have been immediately resolved. The electrician, Rick and Dan all made numerous phone calls to FPL, who repeatedly said that we were one outage out of many. 

The electric services are rusting out after 25-28 years. The work is for the safety of the residents, and to eliminate future outages or brown outs. We are sorry for any disruption, but it is for the benefit of the next 20-25 years. It took a year to get these permits, and we have to proceed and do our best. Tony offered a history of why the work is necessary. In 2018 building 14 was experiencing brown outs. It was determined that the service was severely rusted out and needed replacement. At the time building 14 had to pay out of pocket for the replacement through a special assessment. A study was conducted for the entire neighborhood, which showed that the problem exists throughout the neighborhood. As a result, a new reserve line item was created for each building to pay for the work. The materials needed were purchased two years ago, which saved the community many thousands of dollars. The biggest challenge of the project is having to deal with FPL, since they are the only game in town. We have seven buildings completed out of 26, and we have permits for another six. Early last year building 2 experienced the same problems that building 14 experienced. We were able to get their service replaced by the issuance of an emergency permit.

Open Forum:
· The question was asked if we have adequate reserve money available for the buildings, and if there is a law about reserves. Dan said Pinestone had the required Structural Integrity Reserve studies done last year, which concluded the neighborhood has adequate money in reserve for the mandatory categories. Each building has substantial reserves, which can be pooled when needed for a specific cost that exceeds the amount reserved. 
· A question was asked when we are expecting to complete the electrical work. Rick said we started the project during covid, but you couldn’t buy the materials.  Eventually an opportunity came about so all the components were bought for the entire neighborhood. Then after hurricane Ian FPL stopped issuing permits except for emergency work.
· A question was asked who the project manager was on Friday. Dan said the electrician is the project manager, while he and Rick managed for the association. The owner complained that Dan did not return their phone calls and didn’t keep the owners apprised of the situation. Dan responded that he sent out five one-call messages with updates throughout the evening into the next morning.

Meeting adjourned: The motion to adjourn was made by Jon Linton and second by Rick Pluese and was passed unanimously. The meeting was adjourned at 6:32 pm.
