PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS MEETING
February 18, 2025


Call meeting to order: The meeting was called to order at 6:00 pm by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance were board members Rick Pluese, Jon Linton, Brian Fagan, Joe Tabbit, Pete Girani and Tony Fischetti. Rocco Longo was not in attendance.

Approval of Board Meeting Minutes: Minutes for the Board Meeting of November 19, 2024 and December 17, 2024, were discussed. There were no corrections or changes needed. Motion to approve as presented was made by Rick Pluese and second by Brian Fagan. The motion was unanimously approved.

Treasurer’s Report: Treasurer Jon Linton gave the report. He said at the end of January we had $1,029,000 with $1 million in CD’s. Most are in the 5% range. Currently interest rates have come down, but we still recently purchased a $160,000 CD at 4.2%  

Committee Reports: Board Secretary Brian Fagan gave the report for the social committee. He said the welcome back party was a success. Roseanne would like to thank Michelle Klimek and Renee Fagan. The Super Bowl party was also a big success. Next up is the Grease Party on February 21st. There will be a $10 fee, and you must sign up. Bingo will be Feb 19th and March 19th at 7:00 pm. The Pub Quiz will be on March 7th. Pinestone Has Talent will be Friday, March 14th. And we have the annual Pool Party on Friday, March 22nd. Dan added that on Tuesday, February 25th, a speaker will talk about memory care. The title of the presentation is Keeping Your Memory. 

Managers’ Report: 
Dan said he uploaded the letters for the annual fire sprinkler and fire monitoring inspections to the website. Insurance companies can download them if required, as well as owners. Go to Community Information, then Forms and Applications.
As of January 1st, Dan can no longer accept regular monthly assessment checks. All monthly payments should be mailed to the Centennial lockbox with the coupon. I can still take partial payments for odd amounts, as well as application fees and purchasing devices.

As a reminder, plastic Publix bags are not to be left in the recycling dumpsters. There are trash receptacles in the corner of the corral for the bags. You should empty the bags and throw the empty bags in the proper container.

Please slow down when driving through the neighborhood. Be courteous of your neighbors and be cautious of pedestrians and cars backing out from under the carports.

We are waiting for a replacement arm for the front gate. Yon was able to extend the life of the last arm by reinforcing it with a strap, but the constant movements took its toll. It should hopefully be delivered over the next couple of days.

If anyone is having difficulty with your mailbox lock, come see Dan. He can smooth out the operation.

Many of the old headlamp transponders are in need of replacement. The sun eventually cracks the surface, which causes them to have issues with opening the gate. Dan can replace them if you are having problems. There will be a $10 charge, as they are not guaranteed for life! The general rule is if you cannot read the number of the device, it will need replacing soon.

The same goes for the Pinestone stickers on the back of the cars. If you can no longer read the number, please see Dan so I can replace it.

Lastly, Dan congratulated the Philadelphia Eagles on their dominant Super Bowl victory. Even if you were not an Eagles fan, it was a relief not to hear about Travis and Taylor the whole game.
 

Old Business: 
Dan covered old business in his manager’s report.
 



New Business: 
Rick discussed some potential new projects for 2025. The generator that will power the clubhouse and trash compactor in the event of a power failure will be installed in April. We are getting close on the tennis court shade. Rick has three bids and will be discussing it with Jon soon. He may be getting new chairs for the card room soon. He has a price for that. The windowsills on several buildings have a problem. The rebar that holds them together are rotted, and they need to be replaced. That is a building expense. Lastly, we were able to secure 10 permits to replace the meter banks and main disconnect switches on buildings. We will be starting with building 17. 

Dan added that Florida Southern Roofing is on the property doing the warranty work from Milton as well as doing other maintenance work. That’s not Santa on your roof! He didn’t get a list of all the buildings that need work. They have been here the past two days and will be staying until all of the work is completed. As mentioned in a previous meeting, the replacement of the shingles is covered under our Golden Shield warranty, but the ridge caps are not covered. There will be a cost for those repairs.

Open Forum:
· The question was asked if we have a warranty on the clubhouse chairs because the paint is chipping. Rick said we have a four-year warranty, but it only covers the fabric. Yon has been touching up the paint. The chairs get a lot of use, and chipping is inevitable.
· A question was asked why the alligator was removed. Rick said a picture of the alligator was posted on the Pinestone Facebook page. They said, “look how huge he is!” And it was. It was 7 feet long. If it would have attacked someone, the board could have been held liable for doing nothing. The state minimum for removing an alligator is 4 feet. 
· Someone suggested requiring anyone who uses the amenities to sign a waiver of liability against Pinestone. Rick said it is unnecessary given our insurance coverage and is unenforceable. 
· Someone pointed out that many of the signs around the property blew down. Dan said approximately 70% of the signs on the property blew down during Milton when the eye hit. He is working to get them back up.
· Someone asked what the policy was for watching the outside tv. Rick said if you want to watch it, turn it on. The remote is with Dan. See him if you need it. Someone said Rick told people that the tv was just to be used for water aerobics. Rick denied ever saying that. They asked if the association was fined for the tv. Rick said that was a rumor and was not true.

Meeting adjourned: The motion to adjourn was made by Rick Pluese and second by Jon Linton and was passed unanimously. The meeting was adjourned at 6:24 pm.
