

NOTICE & AGENDA
	
Date: 	Tuesday, September 19, 2023
Time:   	6:00 P.M.
Location:	Clubhouse and Zoom
[bookmark: _Hlk69455061]
Call Meeting to Order

Proper Meeting Notice
Posted in accordance with By-Laws of Pinestone at Palmer Ranch and the Florida Statutes
	
Determination of Quorum

Approval of Board Meeting Minutes 
· Board of Directors Meeting: July 18, 2023

Treasurer’s Financial Report

Committee Reports

Managers’ Report

Old Business
· Update on the tennis court lighting project.


New Business:
· Board discussion and vote on terminating the landscape contract with Fine Cut. Plan going forward is the use Best Industry Services to do the weekly lawn cutting, TruGreen to do the fertilizing and lawn bug control, and hire a second maintenance person to do the edging, trimming, and hedges. The overall cost will be the equivalent to the Fine Cut contract, but Pinestine will have total control. The second maintenance person is also a highly skilled finish carpenter, with abilities in multiple trades. With the two skilled maintenance personnel, we will be able to do nearly 90% of all improvement projects in-house. Only mechanical contractors will be necessary.


Open Forum 

Adjournment
