PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS SPECIAL MEETING
May 5, 2023


Call meeting to order: The meeting was called to order at 10:06 AM by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance either in person or via Zoom were board members Rick Pluese, Marty Port, Brian Fagan, Pete Sprague and Tony Fischetti. Rocco Longo and Frank Renda were absent.

New Business: 
· Board vote on the purchase of bar stools for the clubhouse. Rick Pluese said the plan is to replace the existing bar stools with three new ones that will match the new tables in the clubhouse. The cost of the three bar stools will be $1,000. They are to be purchased from Leaders, who supplied the clubhouse bistro sets. Robert said he thought the price of $1,000 for three stools was too high. Rick asked him what he thought a good price would be. Robert did not give an answer. Dan said you get what you pay for. You can buy bar stools for $50, but they will look like $50 bar stools. He said they would not be appropriate for a community setting such as Pinestone. The stools are being purchased from Leaders because they give Pinestone roughly a 40% discount and have top quality merchandise. A motion to approve the purchase was made by Rick Pluese and second by Peter Sprague. The motion passed by unanimous 5-0 vote.
· Board vote for the approval of the contract for the replacement of the pool deck. At the April 18th board meeting a motion was passed to approve resurfacing the pool and spa deck with pavers at a cost not to exceed $100,000. There was a lengthy discussion prior to the vote on the motion why the work was necessary, due to the rapid deterioration of the existing surface. Since the last meeting several members of the board visited four different paver manufacturers and met with five different installers. The manufacturer that was selected was White Concrete located in Venice. A wide array of price quotes were received from the five installers: the five quotes were $80,000; $107,000; $100,000; $133,000, and $77,000. The company that was chosen was Preferred Pools and Pavers, who quoted $80,000. Rick said he and other board members visited prior installations done by the company, and they received references as well. The price includes material and labor and includes sealing the pavers once the installation is complete. He said the reason a special meeting was called to vote on the contract was because there is a 12-14 week wait for the delivery of the pavers, and the board did not want to wait two weeks until the next regular board meeting. The lead time will make the installation very close to August, which is the intended installation date.  It should take 2-3 weeks to complete the installation. A question was asked by Helga what would be between the pavers. Rick said sand is placed between the pavers and would not attract ants. Dan summarized the motion, stating it was $20,000 below the maximum allowed price. He then made a motion to accept a contract with Preferred Pools and Pavers for a cost of $80,200, price to include materials, labor, and sealing the pavers upon completion. He said the scope of work includes the pool and the spa surfaces. The motion was made by Brian Fagan and second by Rick Pluese. The motion passed by a 5-0 unanimous vote. Dan said the contract will be executed and a deposit check will be issued. He said he will keep the community informed as to the scheduling of the work. Rhonda asked if we have an exact date when the work will commence, because she is planning a trip to her unit in August and would like to use the pool. Dan replied that an exact start date cannot be determined until we get a delivery date for the materials.

Meeting adjourned: The motion to adjourn was made by Rick and second by Pete and was passed unanimously. The meeting was adjourned at approximately 10:25 AM.
