PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS MEETING
April 18, 2023


Call meeting to order: The meeting was called to order at 6:01 PM by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance either in person or on Zoom were board members Rick Pluese, Marty Port, Brian Fagan, Frank Renda, Pete Sprague, Rocco Longo and Tony Fischetti.

Approval of Board Meeting Minutes: Board Meeting: March 21, 2023. There were no changes or comments. Motion to approve was made by Rick Pluese and second by Rocco Longo. The motion was unanimously approved. 

Treasurer’s Financial Report: Treasurer Pete Sprague said Rick rolled the last CD at 5.1% interest as reported last month. A CD for $77,000 rolls over on June 8th, and two more in July. Rates are holding strong for terms up to 6 months. Longer terms may see a roll-off in interest. For now the plan is to stay with 6 month terms to maximize the return.

Committee Reports: Secretary Marty Port three committees turned in minutes this month: the Facilities Committee, the Beautification Committee, and the Social Committee. Marty commended the Social Committee for doing another excellent job this year in organizing their parties. They are also planning a Pinestone webpage on Facebook, being organized by Brian and Renee Fagan. Owners will be invited to sign up for it. The Facilities Committee suggested painting the steps to the landings and adding a yellow stripe on each step. They also suggested adding handrails to the steps. That will be on a building by building basis, with the cost coming out of the individual building expenses. The board will review the suggestions. Kevin has been painting the placards for the unit numbers in white, which shows the unit numbers much more clearly for identification purposes. Marty also explained the apparent inconsistency in the two signs for the spa usage. One sign says no one under the age of 14 may use the spa, while the other says children under 12 must be accompanied by an adult. The two instructions are not contradictory. You must be 14 to enter the spa, but an adult may wish to have their child under 12 sit with them by the side of the spa. 

Managers’ Report:  As most of you are now aware, I uploaded the first draft of the 2023 Resident Directory on Friday. As a result, the most frequently asked question is “What is the owner password?” The owner password is ppr in lower case letters. As I wrote in my one call message, everyone has until May 1st to review their information, and to notify either myself or Julie Wallace if anyone wants to make a change to their listing. 

With spring here, the heat and humidity of summer will soon be upon us. All owners should have their HVAC system serviced twice a year for optimum performance and to extend the life of the equipment. Equally important is to be sure that your condensate line is clear of obstructions. This will cause a leak that will affect the first floor units and cause unnecessary expense to the association. And as I wrote in my condo closing checklist, it is a good idea to put a cup of vinegar down the line once a month to help prevent clogging.

Contractors must clean up after themselves and leave the neighborhood in the same condition as they found it. If your contractor must cut materials in the parking lot, they must thoroughly clean the lot and all around where they were cutting. They especially need to sweep the lot for dropped screws and nails. And contractors are not permitted to throw trash in the compactor. They are expected to take all trash and boxes with them at the end of the day. 


I have received a disturbing number of complaints from parents and teens that they or their children have been confronted by residents aggressively questioning if they live in the neighborhood. I have also had many complaints from parents that residents have complained that their children are making too much noise in the pool. I need to remind everyone that Pinestone is NOT a 55+ community. I expect everyone to be respectful of all residents and guests. If you have a question about someone in the neighborhood, you should bring it to my attention or a board member. You should not take the matter into your own hands.

Here are a few reminders and tips for everyone:
· Most forms requested by insurance companies can be downloaded from the website. These forms include wind mitigation reports, fire sprinkler and fire monitoring letters.
· I have been replacing quite a few headlight gate transponders recently, especially first generation tags. The Florida sun will cause them to crack, which deteriorates the surface of the tags. My general rule of thumb is if you cannot read the number on the tag, it will soon need to be replaced. The cost of the tags is $10. And understand that the tags are not guaranteed for life! 
· All owners must submit the Guest Registration form whenever a guest is staying overnight in their unit, even if they are immediate family. 
· All cars parked overnight must have either a Pinestone parking sticker or a guest/renter parking pass on the back of their cars. It is important to help ID cars when they need to be moved. 
· PICK UP AFTER YOUR DOG! Don’t leave trash behind when the compactor is out for emptying. Don’t throw plastic bags in the recycling dumpsters. Bulk trash needs to be registered with the office. Cardboard boxes need to be broken down.
Old Business
· Piper Fire Protection completed the replacement of the fire sprinkler riser assembly at Building 3 today. The next building to be done will be Building 22. Residents will be notified when the work will be done.
· We will soon be correcting those units that have a sunken ramp to reduce trip hazards. We are working on scheduling with the contractor. There are 32 ramps that need to be corrected.
· We are also attempting to evaluate and prioritize potential trip hazards in the parking lot asphalt. There are many locations where the mature tree roots are pushing up the asphalt. The work will likely need to be phased in over a two-year period due to the number of locations.	

New Business:
· Rick Pluese said the board plans to redo the pool deck in pavers. They have chosen Nelson Pools to do the installation, but a paver has yet to be selected. Several board members are visiting several supply houses in search of the correct color for our pool. It was agreed with Nelson that the neighborhood can buy the pavers direct and have Nelson install them. This would save the markup of the materials by Nelson. He said funding will be accomplished by transferring the reserve money from the pool surfacing reserve to the deck reserve, since it was discovered that the pool surface does not need to be done for another seven years or more. Someone asked if anyone has seen the work of the chosen installer. Rick said he has seen several of the installations, and they have done work here in Pinestone. It was asked why doesn’t the pool surfacing need to be done for seven years. Dan said he announced at a recent meeting that he found evidence that the pool was resurfaced in 2018. He said the pool deck has deteriorated in numerous spots, especially around the spa. Pete said the new pavers should last at least fifteen to twenty years. Dan advised that a motion should be passed tonight to proceed with getting a quote at a not to exceed price, then make a second motion to accept the quote at the next meeting once it has been firmed up due to the size of the contract. The question was raised will we have enough money in seven years to resurface the pool, since it doesn’t seem that far away. Dan said there would be another reserve study done this year, and that the reserve for resurfacing would be reset based on the study recommendation. He said the study would be done by Patricia Staebler, who is one of the best specialists in the area. It was asked that if we buy the pavers and have Nelson install them, would we still have a warranty for the work. Rick and Dan both said that Nelson would provide a warranty for the installation, while the manufacturer of the pavers would warranty the materials. Rick said the work is currently planned for August, provided the pavers are available.  If the materials are not available until January, the work would be held off until next summer. A motion to proceed with the procurement of a quote not to exceed $100,000 was made by Rick and second by Marty. The motion was passed unanimously.
· We have bags of mulch available for purchase from the association. The price is $20 per bag installed. If interested, contact the management office.


Open Forum:
· An owner said this was her first condo, and she thought the association was responsible for everything outside of the building. Dan said based on the community documents, owners are responsible for maintaining all of the mechanical systems servicing their units. Marty added that the vent is a part of a unit’s ducting system and is the owner’s responsibility to maintain. If the vent was damaged by the vent cleaning business, it is their responsibility to repair it. If the vent is missing, it is the responsibility of the roofing company.
· A question was asked how can an owner expand their patio. Dan explained that the pavers must be either 2’ x 2’ or 18” x 18”. He said the maximum patio size is 8’ by 10’. He also reminded that the association cleans all patios once a year, and it is the owner’s responsibility if it needs to be cleaned more than that.
· Someone said the spa felt very hot, and asked if there was a standard temperature that should be maintained. Dan said the standard temperature for the spa is 104 degrees per state commercial regulations.

Meeting adjourned: The motion to adjourn was made by Marty Port and second by Rick Pluese and was passed unanimously. The meeting was adjourned at approximately 6:45 PM.
