PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS MEETING
May 17, 2022


Call meeting to order: The meeting was called to order at 6:03 PM by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance were board members Rick Pluese, Steve Gartenberg, Tony Fischetti (Zoom), Marty Port (Zoom) and Brian Fagan (Zoom). Frank Renda and Rocco Longo were absent.

Approval of meeting minutes: A motion to approve the meeting minutes for the board of directors meeting of April 19, 2022 was made by Marty Port and second by Rick Pluese. The motion was approved unanimously. 

Treasurer’s Financial Report: President Rick Pluese said the board converted money market funds to a CD that at Wells Fargo that will return 1% interest instead of .1% annual interest that the money market was paying. 

Manager’s Report: 
· All guests of owners and tenants that plan to stay overnight must be registered with the office. Guest registration forms can be picked up at the office or downloaded from the Pinestone website pinestone.org.
· Many of the original issued headlight transponders have been failing in recent weeks due to blistering from the sun. New transponders can be purchased at the office for $10. Bring your car to the clubhouse and I can install them on the spot. And remember that if you are selling or trading in a car that has a transponder to notify me before you dispose of the car so I can take the device out of service.
· Dan reminded that if you are leaving a car on the property for the summer you must leave a set of car keys in your unit or have someone close to the property that can come and move the car for you.

Committee Reports:
· Please be sure to submit all committee meeting minutes to Steve Gartenberg, board secretary, prior to the day of the board meeting. People who wish to send board members an email can go to the Pinestone website, select the hyperlink of the member’s title, and it will generate an email to that person.
· The Doc and Rules Committee submitted proposed changes. I added some of my own. They will be discussed and voted on next board meeting.
· Steve said there will be a coffee and dessert farewell party for Suellen and Michael Coito on Thursday the 19th in the clubhouse.
· The Finance Committee has been meeting to review the budget and will make their recommendations to the board. Rick Pluese is the board liaison to the committee.
· Most committees have not yet met. The board president will sign and authorize their charters once a chairperson has been selected.

Old Business: 
· Building 7 electric meter bank and main disconnect will be replaced shortly. The contractor has all needed materials and is waiting for FPL to schedule the shutdown. We will keep you posted.
New Business: 
· Dan read the recommended addition to the rules submitted by the ARC to allow for accordion shutters for hurricane protection. Only one committee member needs to be present at a meeting with the installer prior to installation. There will be a drawing added to the new rule to identify the location. Shutters on the exterior of the building for windows will not likely be approved.
· The Board, by unanimous vote, decided to roll over the recently matured CD at Wells Fargo Bank to a CD with an interest rate 9 times higher than the previous CD.
· The Social Committee requested a budget of $1,000.00 to help finance the 2023 schedule of events. Currently they have no budget or line item. Past events were funded by selling 50/50 tickets, but that is no longer permitted since it may be considered illegal gambling. Judith Treloar mentioned the funding is needed to breathe new life into the committee events. Janet Herbert objected to the proposal because she felt the entire community should not have to pay for the funding of events that do not benefit the entire community. Board member Brian Fagan disagreed with Janet and said the Social Committee is the lifeblood of the community. Brian agreed with Marty that the board should have approval over the expenditures. There was much discussion whether the Social Committee events benefit the entire community. Rick said his dues go towards the tennis courts and pool, which he does not utilize. He felt the social events were no different. Sue Wager said the Social Committee events are only scheduled during the winter season, with nothing scheduled in the summer. If someone wants to plan a Memorial Day or July 4th party, they should have access to the money. Judith said if year-round residents wanted to have a summer party and someone was willing to chair the planning of the party, the Social Committee would be more than happy to provide funding. Sue said there is no mention in Pinestone bylaws requiring social events, while the neighborhood amenities are required. Rick tabled the discussion until a set of requirements could be drawn up.


Owner Forum:
· Sandy Kier questioned if the pool would be open in the summer until 11:00 PM. Dan said he thought the certification from the county limited the hours of operation to 10:00 PM and said he would check. Sandy said the pool has been open till 11:00 for the past six or seven years. Dan said the lighting was not approved by the county until 6 months ago, because the lighting contractor never submitted an application for their approval.
· Sandy also questioned when the meeting minutes would get posted. Dan said the minutes do not get posted until they have been approved by the board. He said the minutes will get posted in the morning. Minutes from the March meeting were not yet posted and will also be posted in the next morning.
· A question was asked what would need to be done before using the new theatre equipment. Dan said simply to come see him and he would demonstrate how to operate the equipment. It is just a matter of pushing a few buttons. He also said there will soon be a Cat-6 ethernet cable installed in the theatre, which will allow people to show movies from their Netflix account from their laptop.
· Another question was if there was a way to monitor unregistered guests staying over. Dan said there was no easy way to monitor the movements of 310 units. He said one way he is using is to keep an eye on unregistered vehicles in the parking areas. If there is any question, he said he has no problem contacting owners.
· Someone asked if owners will be allowed to review the rules changes before the board votes on accepting them. Dan said he believes there is a 14-day notice required and said he will verify. He said it would save the association money if the draft could be posted to the website, as mailings are very expensive.



Meeting adjourned: The motion to adjourn was made by Rick and seconded by Steve and was passed unanimously. The meeting was adjourned at approximately 6:53 PM.
