PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS MEETING
March 8, 2022


Call meeting to order: The meeting was called to order at 6:01 PM by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance were board members Rick Pluese, Marty Port, Frank Renda, Tony Fishetti, Rocco Longo and Brian Fagan. Steven Gartenberg was absent.

Approval of meeting minutes: A motion to approve the meeting minutes for the special members meeting of November 16, 2021 was made by Marty Port and second by Rocco Longo. The motion was approved unanimously. A motion to approve the meeting minutes for the special meeting of February 2, 2022 was made by Rick Pluese and second by Marty Port. The motion was approved unanimously.

Treasurer’s Financial Report: Treasurer Frank Renda said the association has engaged Kenneth Kandefer, CPA to do the 2021 audit. An owner asked what the reason was for the change. President Rick Pluese said it was because our previous auditor was still doing all his work manually on paper instead of on a computer. 

Manager’s Report: Manager Dan Pittaro said:
· Stop by the clubhouse and pick up your recycling tote. They are the blue baskets inside the front door.
· If you have a headlight gate transponder on your car and you are selling or trading in the car, please notify me before the car is gone so I can disable the gate opener.
· All guests should be registered with the management office for any extended visits. This includes immediate family members and other relatives. The guest registration form can be found on the website.
· The board would like to extend their gratitude to Terri Kathman for her many years of editing the Pinestone Patter. Anyone wishing to help out with the future plans should contact me.


Committee Reports: No committee reports were given due to the absence of secretary Steve Gartenberg.


Old Business: 
· Rick Pluese gave an update on the amenities area. The basketball and pickleball courts are completed and open. The shuffleboard court needs to be lined to be completed. Rick is calling Monday, Wednesday and Friday to get them out to finish. He has been told they are trying to get it on their calendar. The bocce court slab is scheduled to be done March 18th. After the slab is poured it will be the association’s responsibility to complete the work by putting down the surface carpet and framing the slab with wood. Hopefully it will be done this month. The conversation pit is complete and open. Rick invited everyone to come down after dark and enjoy the company.

New Business: 
· A special board meeting was held on February 2nd to review proposed construction projects for 2022. The meeting minutes will be posted this week on the website. Owners are welcome to review the list.
· Rick said two pickleball courts were lined with temporary tape on the tennis court closer to the pool. The tennis court will be resurfaced possibly next year, at which time the pickleball courts will be permanently lined.
· Building 7 electric meter bank and main disconnect will be replaced in May. Owners will be notified well in advance. The condition of building 7 meter bank is the worst in the community. There will be an interruption of electric service while the work is being done. The money to pay for the replacement will be funded out of the building’s reserve account. The board will decide to utilize the contractor on the other buildings in need of replacement after we review the quality of the contractor’s work.
· There has been a couple of owners requesting being able to install accordion style hurricane shutters. Currently the only permitted methods of hurricane protection is hurricane film and roll-down shutters. Discussion on changing ARC policy on hurricane shutters to permit accordion shutters. Accordion shutters are more the current standard in Florida, and Dan recommends the board and the ARC to discuss their inclusion. There has to be a better reason for their denial than “they are not on the approved list.”


Owner Forum:
· Owner Rebecca Linton commented about the bike storage area. She said many of the bikes are not being used, and are overcrowding the storage area. This is making it difficult to maneuver around them. Rick Pluese said we have additional sections on fencing on order with Lowe’s to expand the storage area, but the wait is 6-8 weeks for delivery. Dan said a notice has already been sent to the owners about abandoned bikes being removed. Once the storage area has been expanded, the initiative to weed out the abandoned bikes will intensify. 
· Owner John Morano complemented that the community looks better than the last time he was here, and he likes the additional recreational amenities being added. He suggested having a sign-up sheet to schedule play time for the pickleball or tennis courts, etc., if it becomes difficult to get on a court. He said his brother Greg suggested looking into installing solar panels on the clubhouse to save money on the electric bill. He voiced his objection to the possibility that the hibiscus will be removed from around the pool. Rick said that if the hibiscus were to be replaced, it would not be until at least next year. There are a few dead plants that need replacement. Other than that, nothing will be removed this year. Lastly, he asked how bulk trash is supposed to be handled. Dan said you first must come to his office to get a sticker to identify the trash, which he records in his log. Then it is to be placed in the recycling storage area back by the wooden doors near the road. Waste Management is supposed to pick up bulk trash on Wednesdays, but are often off-schedule due to a shortage of drivers. 
· Director Marty Port said that while owners are welcome to decorate or dress up their patios, leaving trash or other debris on their patios will not be permitted or tolerated. Two owners were recently notified that their patios had to be cleaned up. If necessary, fines will be assessed for compliance. 
· Marty also said he has improved the signal strength of the pool wifi the best he can. He said to sign in to the PPR-pool-EXT network with the same password as the clubhouse network, pinestone3. If the signal strength is weakened, it is due to an interruption from the Comcast service, not our hardware. He also observed that there is a possibility that some residents who live close to the pool may be signing onto the network from home and streaming on their devices. This, he said, could block out others from signing on, since there is a limited bandwidth available on the network.
· Director Brian Fagan said that all equipment in the fitness center is for the exclusive use in the fitness center, and is not to be removed from the gym. Some free weights have been removed from the gym. He asked that anyone who has removed equipment to please return it. Dan said this is why a camera was installed in the fitness center, to prevent any further removal.
· Owner Renee Fagan said she agreed with the points John Morano made. She asked again about solar panels. Dan said he has not really looked into it here. Marty said he has done some research into solar, and said one downside is that once you install the panels, you no longer control your roof. Also, it requires a long term financial commitment to pay for the cost, usually a minimum 25 year lease commitment is required. Rick said the board may look into installing solar panels on the carport roofs. 
· Renee Fagan asked also about the sign-up sheets for the amenities. Dan said he was not aware of any scheduling difficulties at the present, and said he candidly did not want to have to deal with maintaining the scheduling. He will revisit the idea if it becomes a problem.
· Renee also made mention of an incident relating to super soaker water pistols in the pool. There is no rule prohibiting them posted, but the kids were squirting people outside the pool. Director Rocco suggested reviewing all the rules of the pool. Dan advised that the rules are by Florida statute, and cannot be materially altered. John Morano advised that he was responsible for the incident, when he gave a couple of soakers to kids at a birthday party. 

Meeting adjourned: The motion to adjourn was made by Rick and seconded by Marty, and was passed unanimously. The meeting was adjourned at approximately 6:35 PM.
