PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS MEETING
February 2, 2022


Call meeting to order: The meeting was called to order at 8:30 AM by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance either in person or via cellphone were board members Rick Pluese, Marty Port, Brian Fagan, Frank Renda, Steven Gartenberg, and Tony Fishetti. Rocco Longo was absent.

New Business: The proposed 2022 capital improvement projects were reviewed. The projects are as follows:

1 - 	Electric supply panels on each building. Bldg. #7 priority, account #3670-007. Bid - $19,000, funds in account $19,948.
Motion to approve Steve Gartenberg, second Rick Pluese. Approved unanimous vote.	

2 - 	Roof shingle replacement over mail boxes. Account #3640. Funds in account $11,298. Motion to approve Rick Pluese, second Marty Port. Approved unanimous vote pending final cost estimate.

3 - 	Fountain repairs, account #3645, bid - $7,000 for both fountains
funds in account-$19,209. Work underway.

4 - 	Resurface pool deck, account #3610, funds in account $25,494. Motion to approve Rick Pluese, second Brian Fagan. Approved unanimous vote pending final cost estimate.

5 - 	Asphalt sealcoating, account #3650, funds in account-$113,952. Tabled, no vote.

6 - 	Auto door opening for handicapped to clubhouse and pool. Tabled, no vote.

7 - 	Update audio system at clubhouse, account #3720, funds in account-$11,279 (less $7,900 theatre). Motion to approve Frank Renda, second Brian Fagan. Approved unanimous vote with a maximum cost of $2,000.

8 - 	Cover for bike area, account #3775. Tabled until storage area is extended, no vote.

9 - 	Fix broken curbing on islands. No vote pending receipt of a bid cost.

10 - 	Replace lamp post fixtures with LED and waterproof fixtures, account #3775, bid - $25,575. Ordering 10 replacements to start, having Kevin install. Will replace fixtures when one goes out.

11 - 	Bldg. 3 & 17 sprinkler system risers are rusted out and need to be replaced, account #3665-xxx, funds in account $1,500/bldg. Waiting on quote from Piper.

12 - 	Paint car ports, account #3770, low bid - $23,845, funds in account 2022 ye projection-$27,200. Motion to approve Steve Gartenberg, second Rick Pluese. Approved unanimous vote. Dan to get updated pricing.

13 – 	Redo clubhouse rest rooms with new touchless faucets and soap dispensers, vanities and new sinks, account #3775. Motion to approve Frank Renda, second Rick Pluese. Approved unanimous vote. Dan to get pricing.

14 – 	Extend bike storage area fencing, account #3740 or 3725. Motion to approve Rick Pluese, second Tony Fischetti. Approved unanimous vote. Rick to get pricing from Lowe’s.

15 – 	Resurface tennis court and replace lights. Rejected.

16 – 	Raise spa control equipment. Rejected.

Meeting adjourned: The motion to adjourn was made by Rick and second by Frank, and was passed unanimously. The meeting was adjourned at approximately 9:45 AM.
