PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS MEETING
November 16, 2021


Call meeting to order: The meeting was called to order at 7:00 PM by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance either in person or via Zoom were board members Suellen Coito, Marty Port, Rick Pluese, Frank Renda, Steven Gartenberg, Tony Fishetti and Rocco Longo.

Manager’s Report: Manager Dan Pittaro said tonight’s meeting will be to discuss the 2022 budget only. The budget was prepared by reviewing the past two and a half years of actual expenses. We did not use percentages to determine next year’s budget. The total budget increased by 11% over 2021. The insurance expense increased by 31% over the same period, which is typical statewide. The remainder of the budget increased 6.5%. The budgets for 14 buildings will increase in 2002, while 12 buildings will go down. The cable television line will be combined with the telephone line item, since both expenses are charged on the Comcast bill. We will not discuss any individual building budgets, simply because we cannot remember details for 26 separate buildings. If anyone has any questions about their specific building, please contact me.



New Business: 
· The 2022 Association budget was discussed. A motion was made by Suellen Coito and second by Rick Pluese to adopt the proposed 2022 budget. 
· The floor was opened to owner questions. A question was asked why the Palmer Ranch Master Association fee went down. The response was the Palmer Ranch Association sets its own fee, out of our control. A question was asked why the security system repairs went up. The line item includes access control readers, the gate and call box controls, and the security cameras. Three fob readers had to be replaced, the control board for the call box, and a couple of cameras had to be replaced. An owner wanted to know if the insurance package was put out to bid. It was confirmed the CBIZ put the package out to several companies, and chose the best coverage at the best price. Bill Sutton also mentioned the insurance was put out to bid to admitted carriers, which are protected by the state of Florida insurance pool.
· The motion was approved unanimously, and the 2022 budget was adopted.


Meeting adjourned: The motion to adjourn was made by Rick and seconded by Suellen, and was passed unanimously. The meeting was adjourned at approximately 7:15 PM.
