PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS MEETING
August 10, 2021


Call meeting to order: The meeting was called to order at 7:02 PM by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance either in person or via Zoom were board members Suellen Coito, Marty Port, Rick Pluese, Frank Renda, Steven Gartenberg, Rocco Longo and Tony Fishetti. Also in attendance was Bill Sutton, president of Progressive Community Management.

Approval of meeting minutes: The June 2021 meeting minutes were unanimously approved. Motion made by Suellen Coito and second by Steve Gartenberg.

Treasurer’s Financial Report: Treasurer Rick Pluese said the Finance Committee members were chosen by Suellen Coito, board president. The committee will consist of Suellen Coito, Rick Pluese, Frank Renda, Dan Pittaro, and Progressive Community Management. The budget will be presented in October.

Manager’s Report: Manager Dan Pittaro said there has been a good response to the recent owner’s information sheet mailing. He has received the forms from approximately 33% of the owners to date. The forms can still be returned by either email, regular mail, or they can be dropped off at the office. The social committee submitted a list of events scheduled for the remainder of 2021 into 2022. The first event is scheduled in November. The complete list of events will be posted in the next Patter, as well as being posted on the clubhouse bulletin board and the board by the mailboxes. He also reminded everyone that the entry gate closes after each car. He has observed people trying to hurry through the gate or tailgate behind the car in front of them.

Committee Reports: Rick Pluese gave the Plant & Beautification Committee report. He said Fine Cut will trim the entire area at one time, and won’t be paid until they are completed. He said we won’t be doing much for the rest of the year, just maintaining what we have. Frank Renda gave the Social Committee report, reminding everyone about the upcoming Pizza Party. He said there is still time to sign up for the party to be held on August 21st. Interested people should get in touch with Lillian Renda.


Old Business: 
· Dan and the board discussed the proposed amendment to the Declaration brought up at the previous meeting whereby a new owner purchasing a unit would be subject to a two year moratorium from renting the unit out on a full time year-round lease term. The proposed amendment would not prohibit a three month seasonal rental. Dan added that the proposed amendment would include the deletion of the language in the Declaration that requires Pinestone to collect a security deposit equal to one month rental cost from tenants leasing for seven months or more. He explained that there was a discrepancy between the amount in the declaration and the amount in the rental application. The security deposit would only apply to damage done to the common areas, and that the owner was financially responsible for the actions of their tenants. He also said the language in the declaration requires the association to place each deposit in a separate escrow account. Both changes to the Declaration will be contained on one proposed amendment. If the board approves the amendment, then a proxy vote would be presented to the owners for a vote. The vote needs a 66% approval vote. A motion was made by Marty Port and seconded by Rick Pluese. The motion was passed unanimously.
· Rick said the basketball backboard has been put back up. There have been no incidents to date. It was mentioned that plans for adding a shuffleboard court by the basketball court have been dropped for the present time.


New Business: 
· Rick said he will discuss the sod replacement with Fine Cut, the new landscape company, after they have completed the trimming. Rick said each unit will get a maximum 10 sections. We will update the schedule by the next meeting.
· Dan said Kevin has begun pressure washing the patios behind each unit. He has completed the first four buildings, and will be doing one building a day weather permitting.
· Dan repeated that he will be getting quotes to correct the transitions between the parking areas and unit landings on certain buildings. Suellen said if we go ahead with the repairs, it will probably require a special assessment for the owners in those buildings.

Owner Forum:
· A question was raised from the audience as to who did the assessment survey for the transition repairs, when was it done, and are these the only buildings where work will be done. Dan replied that he did the assessment survey with Kevin in June. Buildings 18 and 20 need corrections to the ramps, while building 25 needs work to the asphalt. These buildings will be the first buildings, but not necessarily the only buildings. The concrete repairs will be assessed only to the buildings being worked on. The asphalt repairs will be community wide.
· An owner asked if the board had considered adding a children’s playground somewhere on the property. Dan stated that he is a board member of his home community HOA, and they were getting prices to replace their playground. He said the playground equipment quotes they were getting ranged from $40,000 to $60,000, plus the cost of the ground cover. Marty added that we would need special liability insurance added to our policy. Bill Sutton from Progressive added that beyond the cost of construction, it would require a vote by the owners to change the common elements, and it would be a material modification to the association documents. 
· Sue Wager said there was a rumor in the community that when a roof is put over the bike storage area, a special assessment will be charged. Rick said it was a bad rumor, and that it was not true.
· An owner made the comment that he was concerned that as each of the budget items are talked about, a special assessment is almost becoming a default answer. He felt the budget items should be built into the annual budget process. Suellen said the only item discussed that would require an assessment was the concrete repair work that was to be charged to the individual buildings. Dan added that the playground addition was brought up by an owner as a point of discussion only, and that the question about an assessment for the bike storage roof was proved false. There was no discussion of an assessment community-wide for any work items. Therefore, it is a moot point.

Meeting adjourned: The motion to adjourn was made by Frank and seconded by Steve, and was passed unanimously. The meeting was adjourned at 7:37 PM.
