PINESTONE AT PALMER RANCH ASSOCIATION, INC.
[bookmark: _Toc192954348]MINUTES OF BOARD OF DIRECTORS MEETING
October 19, 2021


Call meeting to order: The meeting was called to order at 7:00 PM by Dan Pittaro, manager of Pinestone at Palmer Ranch. 

Proper meeting notice: The meeting was properly noticed in accordance with Pinestone at Palmer Ranch bylaws and Florida Statutes.

Determination of Quorum: It was determined there was a quorum. In attendance either in person or via Zoom were board members Suellen Coito, Marty Port, Rick Pluese, Frank Renda, Steven Gartenberg, and Rocco Longo. Tony Fishetti was absent.

Approval of meeting minutes: The meeting minutes for the special members meeting of October 7, 2021 will be approved at the January members meeting.

Treasurer’s Financial Report: Treasurer Rick Pluese said the association funds are presently invested in CD’s and money market funds, and that they are doing as well as possible in the current market conditions.

Manager’s Report: Manager Dan Pittaro said owners in need of pest treatments should contact the office, not Turner Pest Control. He maintains the list of units needing treatment that he provides to the Turner mechanics each week. Dan reminded owners to return the owner information questionnaire that was mailed out two months ago. Only half the unit owners have returned the form to date. He reminded everyone that the mailboxes have been replaced and that the new mailbox keys are available for pickup in the management office. He said he will not mail keys to anyone for fear of having them get lost in the mail, which would require the owner to pay for a replacement lock. The new keys will remain in the office until the owners return to Pinestone. He asked all owners to adhere to the posted speed limits in the community, and to honor all stop signs. He reminded everyone not to tailgate coming through the main gate. He said anyone who tailgates and damages the gate arm will be subject to fines, or having to pay to replace the gate arm. Suellen advised the owners not to open the gate for strangers. Dan likewise said he will not open the gate for an owner for a delivery or contractor unless he has prior written authorization from the owner.


Committee Reports: Rick Pluese gave the Plant & Beautification Committee report. He said the committee will be putting up Christmas decorations on November 18th, and hopes to have volunteers help. Frank Renda said the next Social Committee event will be the Awesome Breakfast on Saturday, November 13th in the clubhouse.


Old Business: 
· Dan said the proposed amendment to the Declaration passed at the October 7th special members meeting by a 146-16 margin. He said 7 other proxies were submitted after the meeting, all in favor of the amendment. He said the amendment will apply to all change of ownership, even to a related party.
· Rick said he has a proposal to resurface the basketball and pickleball courts, and to overlay two shuffleboard courts over the basketball court. He said the cost for the resurfacing and relining was roughly $3,000. A motion to approve the plan was made by Suellen and second by Rick. The motion was approved by unanimous vote.
· Rick proposed adding a bocce court where the bike racks used to be, behind the pickleball courts. He said the court will consist of a concrete slab with outdoor grass carpet installed on top. He has one estimate of $15,000, and will get two more. He feels the cost should come down from the original estimate. Suellen made a motion to approve the project pending review of the final cost estimate, second by Rick. The motion was approved by unanimous vote.
· Rick also proposed putting a conversation pit in the landscaped area between the basketball court and tennis courts. The area will have electronic lighting for the log, rather than an open flame pit. He said the electricity is already in the area, and that he anticipates the cost of the project will be minimal. A motion to approve the project was made by Rocco and second by Marty. The motion was approved by unanimous vote.
· Rick said there will be no further landscaping of units for the remainder of the year. Work will resume in January.


New Business: 
· The 2022 Association budget was discussed. There were no questions about the budget raised by the board members. Suellen made a motion to approve the budget for mailing to the owners, second by Rick. An owner asked in general terms if the budget will go up or down in cost. Dan advised that some buildings will go up while others will go down, depending on the building specific maintenance costs incurred for the current year. The owner asked what components are included in the budget. Dan explained the budget and related assessments consist of four components: the neighborhood common areas expenses, the neighborhood reserve line items, the building specific maintenance costs, and the building specific reserve items. The owner said she felt owners of building two, that has only four units, seem to be charged more due to the limited size of the building. Dan explained that building four is assessed only half the building specific maintenance costs, and that the common areas maintenance costs as well as the common areas reserves are shared equally by the 310 units.
· Suellen proposed lifting the limits for congregating in the clubhouse and fitness center for all people who have been fully vaccinated. Those who have not been vaccinated will still be required to wear masks when inside. A motion to approve the proposal was made by Rocco, second by Rick. The motion was approved by unanimous vote. Dan and Suellen both mentioned that the maximum number of people allowed in the clubhouse is still subject to the limits imposed by the Sarasota County Fire Marshall.

Owner Forum:
· A question was raised from the audience by owner Greg Bown about the status of owners being able to use the theatre. Suellen said the theatre is currently closed because the equipment is in bad shape and needs to be replaced with more up to date technology. She said the equipment is planned to be replaced in January when Bill returns to the property. Greg questioned why do we have to wait for someone who is only here three months of the year. He said he is more than capable of replacing the equipment with his knowledge, and offered to get prices for the replacement. It was widely agreed the theatre should be available for use twelve months of the year. Suellen said the theatre is available for private reservations when it is operational. Greg again offered his assistance in getting it operational. It was agreed to explore the possibility in the near future.
· An owner asked if there was an air filtration system installed in the clubhouse. It was suggested that since Covid is not going away any time soon, it would be a good thing to have installed. Dan said he will speak to the current HVAC contractor for the clubhouse and get a price to install the system.

Meeting adjourned: The motion to adjourn was made by Marty and seconded by Rick, and was passed unanimously. The meeting was adjourned at approximately 7:40 PM.
